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z HUGNG DAN TRIEN KHAI HE THONG ESG

4.BOI CANH CUA TG CHUC

0 IONAL RESILIENCE

411 Hiéu té chl..’l’c)

: (4.1.2 Hiéu bdi canh
61 Bbi g::;ch cha \ clia té chiic

4.1.3 Béi canh ESIIZ?;::'J {gz_’ac xu huéng va séang kién Esa

-

Gov. agencies )
NGOs )
Banks )

(4.2 Higu nhu chu va mong dgi cta 4.2.1ESG Interested

k céc bén quan tam k Eln e Investors )
Requirements

Customers )

Supplier/Providers/Supply Chain partne@

4.2.2 Legal and regulatory requirements)

ﬁ.a Xac dinh pham vi cta ha P
\ théng ESG ) (4.3.2 Scope of the ESG management system)
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4.41 ESG management system Frarr'rewnrks)

/4.4 Hé théng ESG va cac qua
\_  trinh ctia hé théng

4.4 2 ESG-related Regulations/Standards/Frameworks/Good-practises
in ESG implementation/ESG report/ESG data mngt/ESG audit/ESG governance
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5. SU' LANH PAO

(5-1 SLT::E“ "5} (5.4 Sy lanh dau)ﬁﬂﬁ top management)

ESG governance )

(EE Chinh sét_:h Eﬂa\ ﬂn‘tergrated‘ policy, : { EsG general policy ) v
K (ESG Policy) ) Kmth commitments /N AN

Sustainable policy ) VIETESG

HSE policy )
Environment pﬂlicy)

Social responsibility pﬂlir:@

@3 Vai tro, trach nhiém va ql_lyén han
ktmng té chifc - lién quan dén ESG

Human right pnli:ﬂ

Anti-corruption, Anti-bribery; donation policy )
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6. HOACH DINH
Rui ro va co hdi - lién quan dén ESG)

6.1 Rdi ro va co hdi - lién quan (‘
dén ESG Qanh déng gidi quyét rdi ro va co I@

k (ESG Risks & Opportunities) )

Muc tiéu ESG )
(" 6.2 Myc tiéu ESG
k ESG Objectives
Hoach dinh dé dat dugc muc tlé
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ESG Change
\_ Mmanagement )

Planning of changes to the ESG
management system

/6.3 Quan ly thay dai) ( Hoach dinh su thay déi j
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7.HO TRQ

/7.1 Nguon luc

7.1.2 Nhan luc
ESG People
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\ESG Resources
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{~ 7.2 Ning luc

qua trinh clia hé théng ESG

(713 Ca sés ha tang s ﬂit':jéf:gg cﬁp v;c du; tr:1 :dhsﬂﬁha
\_ ESG Infrastructure ng u cho viéc van hanh cac

7.1.4 M&i trudng cho viéc van hanh cac qué trinh
Environment for the operation of ESG processes

715 Céac ngudn luc theo ddi va do ludng ‘\

Co'sd ha tng cé thé bao gbm:
a) Nha xudng va phuong tién kém theo;
b) Trang thiét bi, gbm ca phan cing l&n
phan mé&m; c) ngubn lure van chuyén; d)

céing nghé thing tin va truyén théng

7151E5G Data

Monitoring and measuring resources

xac dinh nang luc can thiét cla
(nhiing) ngudi lam viéc dudi sy kigm

f ESG-related Human

SG Competen
\ES pe

/7.3 Nhan mm:)

‘\ Awareness

(7.4 Trao déi thong tin
k Communication

(7.5 Théng tin dugc Lap van ban
\\ Documented Information

so&t cia t6 chic cé dnh hudng dén
két qua hoat déng va hiéu luec cia
hé théng ESG

\\ Resource

ESGrelated positions
(job description/competence)

7.81.2 ESG Tools

nang luc dua trén gido duc, dao tac,

dam bao réng nhiing ngudi nay c
hodc kinh nghiém thich hop

phai cé nhilng hanh déng dé dat
duigc cac nang luc can thiét

ung cap dao tao, hudng dan,
bé tri lai nhing ngudi hién dang lam
viéc; hoac thué muidn hodc thué hop
déng véi ngudi cé da nang luc
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8. VAN HANH

8.1 Hoach dinh va kiém
soat diéu hanh

ESG operation planning,
implementing and controls

e M OI TR ) (B_.Z.‘I Environment management
Environment Pillar K
) ( Greenhouse gas emissions
8.2.2 Green House Gas calculation; Emission reductinD
8.2.3 Water and energy consumption i T ) sy:stem; storage,
reuse and/or recycling of waste

8.2.4 Climate and biolu-gy)

( ESG processes
@errtify..l'estahlish,fcriteria.fnnntrnlsfdnmrmnted

procedures/change management)
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8.3.1 Corporate Social Responsibility (CSR) managame@

—6.3.2 Health and Safety managamerD

\ (ﬁemnnna«l recruitment and hiring processes;
Di ity and ality; Work-life bal f
8.3.3 Human Hesouces) iversity and equality; Wo ance o

workers; Worker training; Control of working
hours and overtime; Work environment

Freedom of union representation of workers; discriminatory
A labour practices (equal opportunities in relation to gender, race,
8.3.4 Human nght religion, ethnicity, age, ideclogy): Fair remuneration; Workers
who are minors; Forced labour; Workers accomodation;

8.3.5 Transparency and ethica
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8.4.1 Corporate governanca

8.4.2 Quality managemerD

)

Governance Pillar

_( 8.4 QUAN TRI

8.4.2 Risk management and contrulj T

8.4.4 Data protection and Data protection system: Cybersecurity policies:
information security management Information Securlty Management sysber; Privacy policy

\ (' Code of Conduct; Anti-corruption Palicy,System: Anti-bribary
8.4.5 Integrity 3 Management Systems; Compliance; Criminal risk; Prevention of
_) K bullying/harassment;

-\ .Erlgln of materials/products; Suppliers

8.4.6 Supply chain management and assessment
/
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Sustainable development strategy)

4.6 Chidn ligc ESG ——(ESG Investment strategy)
ESG Strategy —{ GHG reduction strategy )

Sustainable/Renewable Energy management strategy)

ESG products/services strategy)

.6 Chuong trinh ES& ( ESG Dus ESG QAR ESG roadmap ESG Actions plan
ESG Program k Delligence analysis
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8.7 Cac ké hoach ESG
ESG Plans

—

.8 Bao cdo ESG

ESG Investment Plaa

GHG emission reduction plaa

Energy system improvement pl@

ESG products/services plarD

™ ESG
ES

ESG Report

9 San pham va dich vu -

lién quan dén ESG
SG Products and Servies

8.10 Pau tu ESG

ESG Investment
(optional)

| ESG report | reporting &

GHG reporting 1SO 14064-1
CSR report
National GHG )
rk

report framewo

Xem xét cac yéu cau lién quan dén san pham va dich vu
Stakeholders and customers ESG-related expectation identification

Thiét ké& va phat trién san pham va dich vu
R&D - Design and development of products and services

Control of externally provided processes, products and services
(Procurement/Outsoursing/Sub-contractor)

San xuét va cung cap dich vy
Production and service provision

Delivery - Release of products and services)
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CHECK
9. DANH GIA KET QUA HOAT DONG

(9.1 Theo déi, do ludng,

\ phén tich va danh gia

\ Internal Audit

(" 9.2 D4nh gié néi bd )

( 9.3 Xem xét cua lanh dao

k Management review

ACT
10. CAl TIEN

{10.1 Sy khéng phis hop va

k hanh déng khic phuc

Gu.z Cai tién thudng xuyérD

9.1.3 ESG Maturity
assessment

9.11ESG Smﬁ@

ESG external rating H

ESG external audit )

Report validation
and verification

Compliance aud@

9.1.2 ESG KPI )

verification and validation

GH.E‘. EI'I:IIEEII‘JI"I statlemr:mt 1SO 14064-3
verification and validation

( ESG KPI

ESG statement/ESG reme
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set up, implement,
monitor and usage




