[7.2] NANG LUC
Vi tri ciia cau phan [7.2] Competence trong Hé thong quan 1y ESG

7.HO TRQ

7.1 Ngudn luc
ESG Resources

712 Nhén lec
ESG People
713 Coséha ting

ESG Infrastructure

7:1.4 Mbi truding cho vigc van hanh cac qua trinh
Environment for the operation of ESG processes,

Co's& ha thng c6 thé bao gdm:
a) Nha xuéing va phuoing tién kém thea;
b) Trang thiét bi, gdm c phan cting l&n
phén mé&m; c) ngudn luc van chuyén; d)
€8ng nghé théng tin va truyén théng

e dinh, cung cap va duy tri co'sé h
tang thiét yéu cho viée van hanh cdc
qué trinh clia hé théng ESG

715 Céc ngudn Lifc theo A1 va do lusing
Mornitoring and measuring resources

7,512 ESG Tools.

xac dinh nng luc cin thiét cua
(nhiing) ngudi lam vic: duidi sy kiém
504t ciia t6 chic c6 dnh hudng 6én
két qu hoat 60ng va hiéu luc cla
hé théng ESG

‘dam bao réing nhiing ngudi nay cd
[néing e dua trén giso duc, 3o tao)
hodc kinh nghigm thich hop

7.2 Néng lyc
SG Competencs

ESG-related Human
Resource.
ESGrrelated positions
(job description/competence)

cAp @30 tao, hudng dln, hod
 trf lai nhiing ngudi hien dang tam
hodc thud much hodc thué hop|
ing Vi nguii 6 dii nding Luc

phii cé nhing hanh dong dé dat
duigc cac néing Ly cln thiét

7.3 Nhan thic
Awareness
Pham Quéc Hung (Viét Nam)
4 Trao d8i théng tin (+B4)_ 969060290_
Communication hungquocvietnam@gmail.com
Chuyén gia danh gid ESG |

Chuyén gia dénh gid truang ISO 9001, 14001, 45001va 22301

.5 Théng tin dugc Lap van ban'

Documented Information

Link download Hé thong quan ly ESG theo ciu triic bic cao (HLS)
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Quyén 1. Ning luc (Competence)

PHAN 1. TONG QUAN

A. KHAI NIEM COMPETENCE (NANG LUC)
Ning luc 1a “Kha nang ap dung kién thirc va k¥ nang dé dat duoc két qua dy kién”
Nang luc dugc ching té doi khi dugc coi 1a trinh 0 chuyén mon.

Hé théng quan 1y (ESG, QMS, EMS, OHS, BCMS v.v..) ¢6 hiéu lyc nhét khi tat ca
nhan vién hiéu va ap dung cac k¥ niang, dao tao, gido duc va kinh ghiém can thiét dé
thuc hién vai tro va trach nhiém cta minh.

Trach nhiém cua 1anh dao cao nhat la mang lai cac co hdi cho moi ngudi phat trién
nhitng nang luc can thiét nay.

B. CAC NOI DUNG CAN CHU Y POI VOI NANG LUC

1. Theo tiéu chuan ISO 9001, 14001, 45001, 22301 (diéu 7.2)
Té chtrc phai:

a) xac dinh nang lyc can thiét cia (nhirng) nguoi lam viéc dudi sy kiém soat cua to
chtrc c6 anh huong dén két qua hoat dong va hi¢u luc cia hé thong quan ly;

b) dam bao rang nhitng ngudi nay cd nang luc dya trén gido duc, do tao, hodc kinh
nghiém thich hop;

c) khi thich hop, phai c6 nhitng hanh dong dé dat duoc cac ning luc can thiét, va danh
gia tinh hiu lyc cua cac hanh dong nay;

Cdc hanh déng thich hop c6 thé bao gom:

e cung cap dao tao, hudéng dan, hoic
e b0 tri lai nhitng nguo1 hién dang lam viéc; hoac
e thué mudn hodc thué hop dong véi nguoi cd du nang luc

d) duy tri thong tin dwgc 1ap van ban thich hop nhu bang chimg chimg minh ning luc
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PHAN 2. PHAT TRIEN NANG LUC CA NHAN

1.

CAC LEVEL CUA NANG LUC VA CACH THUC LEN LEVEL

1. Level 1: Biét vé yéu cbu hanh vi/ kién thirc cua ndng lwe nhung chura hiéu ré muc dich ciing nhw toan dién vé cdc
yéu cdu néng luc dé
=> Can lam tiép theo:
- Tim hiéu k§ yéu cau cla nang luc, sau dé liét ké rd
- Tim hiéu dé xac dinh muc tiéu sir dung nang luc vao cdng viéc, |gi ich tir nang lwc d6 d8i véi cong viéc
- Tim hiéu best practice tir nhitng ngudi thanh cong xung quanh (level 4) dé xac dinh cac yéu cau vé ndng luc

2. Level 2: Hiéu cdc yéu cdu vé hanh vi/ kién thirc cia néng luc nhung con can hé tro dé dp dung, thue thi cdc
yéu céu dé
=>» Can lam tiép theo:

Thir 4p dung céc best practice (d3 xac dinh & trén) vao thuc té dé thuc hanh

D@ nghi ho tro tir bén ngoai, tir nhitng ngudi thanh cong di trwdc dé diéu chinh

Lam di 1am lai, lam nhiéu [an trong thuyc t& dé 13y kinh nghiém

Sau khi dd kinh nghiém, tw viét ban hudng dan thuc hién (guidelines) dé thay thé cho ban best practice
tlr ngudi khac. Xay dwng co sé ly thuyét, co s& ly luan cda riéng minh.

Thir gidp d& ngudi khac dy trén ly thuyét cla riéng minh va nang luc tir kinh nghiém ban than

3. Level 3: Ndm ré va c6 kién thirc chi tiét ciing nhw cé kinh nghiém dp dung ndéng luc. C6 thé hé tro
nguoi khdc thuc thi ndng luc.
=> Can lam tiép theo:
- Tiép tuc thuc hanh, tich Ily kinh nghiém
- Chuan hoda bd kién thirc ly thuyét d3 xay dung
- Tich cyc hudng dan, giip d& nguoi khac thue hién cong viéc nay; tir d6 tiép tuc hoc hdi, cai tién
va dao sau

4. Level 4: N3m rat rd kién thirc, hiéu biét va day dan kinh nghiém trong viéc ap dung ning luc dé
thanh cong trong cdng viéc. C6 kha ndng huéng dan, chi dan ngudi khac dé phat trién ndng luc
- Can lam tiép theo:
- Chu dong nhan trach nhiém huéng dan, dao tao, chia sé lién quan dén Iinh virc minh d3 c6
kinh nghiém
- Ngoai viéc hwdng dan céch thirc, thir thuc hién viéc 1én k& hoach cho ngudi khéc thye hién
cong viéc, bao gdbm hang muc cong viéc, thoi gian thuc hién va cach thirc thuc hién

5. Level 5: Thanh thuc, cé kha ndng phan b&/ phat huy hanh vi cta nang lwc trong nhém/
bo phan minh; ¢ tu duy & cdp td chire/ chién lwoc
- Can lam tiép theo:
- Tim hiéu cac ndng luc khac cé lién quan, trong t6 chirc va ngoai té chirc, dé tiép tuc
nang cap cac nang luc lién quan dén nang luc chinh; tao thanh cd mot bd nang luc
- Tiép tuc dao sau phat trién nang lyc chinh, tré thanh Chuyén gia trong linh vuc
- Thicédc chirng chi dé tu dénh gia lai minh va dwoc cdng nhan
- Tiép tuc cap nhat kién thirc, k§ ndng dé tranh tut hau
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2. KE HOACH TU NO LUC CA NHAN PE NANG CAO NANG LUC

NANG LUC

1. Giao tiép hiéu qua

Pinh nghia

Trinh bay y kién mot cach luu loat trude khach hang/ddi tac; diéu chinh ngon tir thich hop voi dic diém

va nhu cau ctia ngudi nghe. Hiéu va phéan hoi hiéu qua khi giao tiép

Xép hang

M0 ta

Ke hoach cong viéc de
1én level sau

Level 1

* Toi y thirc dugc giao ti€p hi¢u qua co6 tac dong lon tdi két qua cong viée
cua t6i va co thé liét ké dugc cac nguyén tac giao tiép co ban.

* T6i can dugc dao tao va thuc hanh thém céc ky thudt gay an tuong voi
khach hang

(xem phan A. Cac level
cua nang luc va cach lén

level)

Level 2

* T6i nam vimg dé c6 thé van dung linh hoat cac nguyén tic giao tiép co ban
(nhu dién dat 15 rang, diéu chinh ngon ngit dé dam bao nguoi nghe nim
dugc thong tin; dua ra cac cAu hoi rd rang qua nhiéu hinh thire khac nhau:
Hoi truc tiép, hodc cach trao ddi khac nhu email... )

* T61 chu dong lang nghe va nhin nhan y kién, quan di€ém ctua ngudi khac
mot cach tich cyc; san sang tiép nhan thong tin va phan hoi.

* T6i c6 thé hién kha nang chuyén mén cua minh, tuy nhién van can su hd
trg dé trinh bay y tuong mot cach hiéu qua (nhu c6 thé viét kha tét nhung
can dugc chinh stra cho phi hop véi timg dbi tugng ngudi doc hodc diéu
chinh ngdn ngit cho phil hop véi timg d6i twong khach hang cy thé)

Level 3

* T6i thé hién su tu tin khi giao tiép voi khach hang, ngay ca khi trinh bay
cac van d¢ phuec tap, c6 kha nang dy doan dugc phan ing ctia khach hang

* T6i c6 phong cach giao tiép phu hop trong cac tinh hudng khac nhau dé thu
htt nguoi khac mot cach hiéu qua va ddm bao ban than tao duoc an tugng
tot.

* Toi dé dang twong tac voi khach hang theo nhom hoic c nhan (nhu khéo
1éo trong giao tiép khi c6 nhiéu y kién trai chiéu...)

* T6i c6 thé trinh bay dé xuat hodc giai phap tai chinh v6i khach hang bang
van ban hoac truc tiép mot cach ro rang, chinh xac va sir dung nhiéu k¥
thuat da dang (nhu dién giai, giai thich, tom tat)

Level 4

* T6i c6 thé sir dung thanh thao cac k¥ ning thuyét phuc, dam phén va tu
van trong giao tiép dé tac dong dén khach hang theo nhom hoic ca nhan
(nhu ldng nghe quan diém ciia khach hang va phan hdi mét cach chan thanh,
khéo 1é0...)

* T6i hiéu dugc cac thong diép phi ngdn ngit (nét mit, giong ndi...), ¢6 thé
nam bat duoc nhitng thong tin, ¥ nghi ma nguoi khac chua truc tiép chia sé
* T6i c6 thé chuan bi va dién giai cac y kién chuyén moén hoic giai phéap tai
chinh phtrc tap mot cach thuyét phuc, d& hiéu cho khach hang
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* T6i c6 thé hudng dan/ hd trg cac thanh vién trong nhom céc k§ thuét giao
tiép hi€u qua trong thuc te.

Level 5 * Toi c6 thé giao tiép rat ty tin trong bat ky tinh hudng nao va biét cach gay
an tuong mat cach hiéu qua (nhu cac ddi tuong giao tiép da dang, nhom
hodc ca nhan, thudc cac nganh nghé khéc nhau, dén tir cac vung mién khac
nhau, cach trang phuc phu hop).

* T6i c6 thé to chirc va trinh bay tdt cac thong tin trong mot ban bao cao
phirc tap, c6 thé chuyén tai dén khach hang noi dung nhiing ban dé xuét
chuyén mén hay nhiing giai phap tai chinh phtrc tap bang ngén ngit don gian
dé hiéu.
* T6i c6 thé xay dung churong trinh dao tao va phét trién gitip ting cuong ky
ning giao tiép hiéu qua cho nhom
NANG LUC | 2. Am hiéu hoat ddng Cong ty/Td chirc

3. Gidi quyét van deé
4. Phoi hgp twong tac noi bo
5. Luat phap, quy dinh va chinh sach lién quan
6. Stir dung cac may mac, thiéet bi, ky thuat nghiép vu
7. Quan ly va phan tich dir li¢u
8. Nhan thirc vé quy trinh van hanh
9. NANG LUC CHUYEN MON
- Nang luc nay
- Nang lwe ng v.v..

Pinh nghia

Xép hang M0 ta Cong viéc dé 1én level

sau

Level 1

Level 2

Level 3

Level 4

Level 5
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3. TRO THANH CHUYEN GIA TRONG MOT LINH VUC
+ Expert

An expert is somebody who has a broad and deep understanding and competence in terms of knowledge, skill
and experience through practice and education in a particular field or area of study.

An expert, more generally, is a person with extensive knowledge or ability based on research, experience, or
occupation and in a particular area of study.

Informally, an expert is someone widely recognized as a reliable source of technique or skill whose faculty for
judging or deciding rightly, justly, or wisely is accorded authority and status by peers or the public in a
specific well-distinguished domain.

+ How long does it take to become an expert?
There is no definitive answer on the amount of time it takes to become an expert.

While some suggest that devoting 10,000 hours to studying and practicing a subject or skill helps you achieve
the level of expert, others believe that for some people it could take 20,000 to 25,000 hours to truly master a
subject.

(Trong khi mét s6 nguwoi cho rang danh 10.000 gio dé nghién civu va lhuc hanh mot m()n hoc hodc ky nang sé
giip ban dat dwoc trinh dj chuyén gia, thi nhitng nguwoi khdc lai tin rang doi voi mot sé nguoi, c6 thé mat
20.000 dén 25.000 gio dé thue su thanh thao mot cong viéc, ky nang)

Additionally, not all skills are the same, so some skills may require far less than 10,000 hours to master, while
others may require far more.

(Ngoadi ra, khéng phdi tdt ca cdac kj nang déu giong nhau, vi vay mét sé ky nang cé thé can it hon 10.000 gio
dé thanh thao, trong khi nhitng ky nang khac co thé yéu cau nhiéu hon.)
It may seem obvious that we need to work hard to succeed, but too often we attribute success solely to talent

and forget that the hours we put in matter just as much as, if not significantly more than, the natural gifts we
start with.

You need a certain level of natural talent to get your foot in the door in a particular field. But after you are
“good enough,” practice becomes the determining factor in how successful you are. According to Malcolm
Gladwell, 10,000 hours of practice is how long it takes to become an expert in something.

How long is 10,000 hours?

It’s roughly 5 years of full time work at 2,000 hours per year. If you do it as a hobby at 10 hours a week, it
will take you 20 years to get to expert level. 10,000 hours of practice is a long time!

(10,000 gic ~ 5 nim, cu thé la 4 nam 9 thang lam viéc toan thoi gian véi 2.000 gic méi ndm, moi nam lam
250 ngay, moi ngay lam 08 tieng. Néeu ban coi do nhw mot so thich voi chi 10 gio mot tuan, ban sé phai mat
20 nam de dat den trinh do chuyén gia)
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10.

Ciéc budc dé tré thanh mdt chuyén gia trong mét linh vire:

Xac dinh linh vie quan tidm ciia ban: Dé tro thanh mot chuyén gia
trong mot linh vire, ban cin c6 dam mé va quan tdm dén linh vuc do.
Hay tim hiéu va kham pha cac linh vyc khac nhau dé xac dinh linh vuc
phu hop véi sé thich cua ban.

Tap trung vao mdt nhi¢m vu mdt lic: Dé tré thanh mot chuyén gia,
ban can tap trung vao mdt nhiém vu cu thé trong linh vuc cua minh. Hay
tap trung vao mdt k¥ ndng hoac mot khia canh cu thé cua linh vue do.
Bit dau véi nhirng diéu quan trong nhit: Hay bat dau véi nhitng diéu
quan trong nhat trong linh vuc ctia ban. Hay tim hiéu va nghién ctru
nhitng kién thuc co ban va quan trong nhét trong linh vyc cua ban.

Piu tu thoi gian va nd lye: Dé tro thanh mot chuyén gia, ban can dau
tu thoi gian va nd lyc dé hoc hoi va phat trién k¥ ning ciia minh. Hay tim
kiém céc tai liéu hoc tap, sach bao, video huéng dan va cac khoa hoc
truc tuyén dé nang cao trinh do ctia minh.

Pit muc tiéu cu thé: Hay dit ra cic muyc tiéu cu thé va rd rang dé dat
dugc k¥ nang va kién thirc can thiét trong linh vuc ctia ban.

Thue hanh ¢é chi dich: Hay thyc hanh ¢ chu dich dé nang cao ky
ning ctia minh. Hay tim kiém cac co hoi dé thyc hanh va ap dung kién
thire ctia minh vao thuc té.

Tim kiém phan hdi chinh xéc va cu thé: Hiy tim kiém phan hoi chinh
xéc va cu thé tir cac chuyén gia trong linh virc ciia ban. Hay tim kiém cac
co hoi dé thao luan va trao ddi kién thirc voi nhitg ngudi c6 kinh
nghiém trong linh vuc ctia ban.

Tim kiém ngudi hwéng din: Hiy tim kiém ngudi huéng dan hodc
ngudi ¢b van dé hd trg ban trong qué trinh hoc tap va phat trién ky nang
ctiia minh.

Kiém tra k§ ning ciia minh thudong xuyén: Hay kiém tra k§ ning cta
minh thudng xuyén dé danh gia tién d6 va phat trién k¥ ning ciia minh.
Tép trung vao sw qua trinh: Hay tap trung vao su qua trinh va su phat
trién ctia minh va dimg qué lo lang vé viéc tré thanh mot chuyén gia
ngay lap trc. Hay tan huong qué trinh hoc tap va phat trién k¥ ning cta
minh.
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PHAN 3. PHAT TRIEN NANG LUC CUA TO CHUC

A. CAC RUI RO VE NHAN SU VA VAN PE NANG LUC CUA NHAN SU

Rui ro khong c6 kha nang/ khong hiéu qua trong viéc thu hit, tuyén dung, dao tao phat trién va gii

chan duoc cac nhan su ¢ ning luc phi hop véi yéu cau hoat dong kinh doanh ciia Cong ty.

+ Sy kién rui ro bao gom:

(1) Thiéu nhan su; phu thudc vao mot s6 it nhan sy chinh

(ii) P nhan sy nhung nhan sy khong di ning luc; Nang suat/hiéu qua lao dong khong cao

(ii1) Bu nhan sy, nhan sy ciing du nang lyc; nhung nhan sy:

Khoéng tuan thu cac quy dinh, quy trinh, huéng dan
Gian 1an hodc ¢ van dé vé dao duc

+ Nguyén nhdn dan dén rii ro:

Vi¢e thu hat nhan tai gap kho khan do cac nguyén nhan:
o Thi truong lao dong khan hiém nhan sy phu hop
o Co ché chinh sach, phuc loi, tién luong, thuong kém; thuong hi¢u tuyén dung khong
du hap dan
Viéc phat trién ning lyc cia CBNV chua hiéu quéa do cac nguyén nhan:
o Con dudng cong danh (Career path) va yéu cau niang luc (Competency) chua dugc
xdy dung ro rang, phu hop cho tung vi tri
Viée quan Iy ning suat/hiéu qua lao dong chua hiéu qua:
o Hé thong d4nh gia hidu qua lam viéc KPI chua thyc sy hiéu qua
Viéc kiém soét tuan thii va phong chdng gian 1an chua hiéu qua
Viéc dam bdo nhan su tudn thu cac quy dinh gdp kho khan do:
o Heé théng quy dinh, quy trinh, huéng dan khong day du hodc khong phu hop, dan dén
kho thuc hién theo; hodc
o Churc ning nhiém vu, quy ché, quy trinh ctia cac phong ban ¢ nhiéu diém chong
chéo, khong rd rang
Viéc gitr chan nhan sy khong hiéu qua, chdy mau chat xam din dén khong du nhén sy va ty
1€ nhan sy nghi viéc (turnover rate) cao (Turnover rate phan anh ty lé nhan sy thoi viéc trén
binh quén sé nhan sie trong mét thang, mét quy hodc mét ndm, qua dé xdac dinh toc do thay

d6i ciia nhan vién; Ty 1é nghi viéc = S6 heong nghi viéc/Sé Nhan sw Trung binh * 100)
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B. HOAT PONG NANG CAO NANG LUC THEO MO HINH 10-20-70

I.  GIOI THIEU MO HINH 10:20:70

10:20:70 1a m6 hinh mo ta mot su can béng gitra cac cach hoc va phat trién khac nhau tai noi 1am viéc. Theo
do, viéc hoc thuong dién ra voi:

e 10% kién thirc chinh théng: dao tao tir cac khoa hoc ly thuyét nhu hoc tap trung, hoc truc tuyén, hoi
thao, doc sach chuyén nganh v.v.

e 20% huén luyén dan dét: dao tao tir viéc tiép thu kién thirc, k§ ning tir dong nghiép, ngudi ¢6 kinh

nghiém théng qua cac cong tac khai van (coaching), ¢ van (mentoring), tham gia cac dién dan trao
d6i thong tin v.v.

e 70% trai nghiém thyc té: dao tao tir nhitng trai nghiém thyc té trong céng viéc (on-the-job), qua cac

du an chuyén mon, cac nhi¢m vu c6 tinh thir thach v.v.

II. CAC HINH THUC PAO TAO THEO MO HINH 10:20:70

10% kién thirc
chinh théng

Khoa dao tao tap
trung (offline)
Khoda dao tao
truc tuyén
(online)

Ho1 thao /hop
chuyén dé
(seminar,
webinar)

Video dao tao
Poc sach, bao,
tap chi, tai li¢u
nghién ctru trén
cac hi¢p hoi

chuyén nganh

20% huén luyén din dit

Tré thanh ngudi khai van
(Coaching);

Pugc khai van (Coaching);

Tich cuc trao va nhan phan hoi;
Tr¢ thanh mentor (nguo1 kem cép);
Puogc kem cdp (Mentoring);

Hoc nhém;

Quan sat nguoi khac lam & rat kinh
nghiém (thuc t&/ gia dinh)
(Shadowing);

Tham gia vao cac dién dan / mang

ludi dé trao doi vai chuyén gia

70% trai nghiém thue té

Ap dung kién thirc d4 hoc vao thuc té

Hoan d6i, luan chuyén vai trd/céng viéc, bo nhiém
Vi tri moi

M¢ rong pham vi cong viéce

Tham gia vao cac du an cross function va lam viéc
nhom bén ngoai phong ban

Trai nghiém vai cac nhiém vu kho, thach thue
Thuyét trinh truéc Su kién/Hoi thao 16n

Tré thanh giang vién, huén luyén vién ndi bo

Thir nghiém céch tiép can mdi cho mét van dé cii
Chia sé cach lam méi cho cac thanh vién trong
nhom

Chu tri, dan dit mot cude hop nhom vé chuyén

A

mon
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C. CAC HOAT PONG HO TRQ CBNV TU PHIA TO CHUC

Céc nhom giai phap hd tro tir T chtic dé nang cao ning luc cia CBNV

Nhém gidi phap dé ning cao ning e

ST
. B¢ Nang lyc Céc nhém giai phap
Level 1 -> | Level 2 -> | Level 3-> | Level 4-> | Level 5 | ]
ho tro tir To chire
1 Giao tiép hiéu qua D3 c6 san A A C C A. Cir CBNV tham
gia dao tao ndi bo
Am hiéu hoat dong Cong ty/T6 . . .
2 , Pi ¢6 sin D A A p | (dinhky, theo
chie chuyén dé, v.v...)
3 | Giai quyét van dé P ¢6 san A C C C | B.Ci CBNV tham
gia dao tao chuyén
4 | Phéi hop tuong tic ndi bo Di c6 sin D D D D | sau, tap hudn, 1Ay
chung chi, cur di hoc
5 | Nhén thirc vé quy trinh van hanh Pi ¢o sin D D A A
C. Ctr CBNV tham
St dung cac may moc, thiét bi, ky . gia cac dy an,
6 ) ba co san A D C C o
thuat nghiép vu chuyén de, lay viéc
nang cao nang luc
la muc ti€u chinh
NANG LUC CHUYEN MON D. Nghién ciru, hoc
< N tap trén hé thdn
7 - Nanglycl Picosin | D&C C C B P s
- Nang lyc 2 ngan hang thong tin,
- Nang lyc 3

sO tay can b, tai
liéu hudng dan thyc

hién
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D. KE HOACH NANG CAO NANG LUC O CAP PO TO CHUC

MUC TIEU
- Phét trién toan dién can bé & moi mat can thiét lién quan dén céng viéc

CAC CAU PHAN CUA KE HOACH DE DAT MUC TIEU
1. Ciuphini:

Xay dwng Chuan muc hanh vi (rng x&

2. C&u phan 2:

Xay dung Chudn myc dao dirc;
Xay dwng Nguyén tic nghé nghiép

3. Ciuphin3:
Phat trién nang lwc theo céc budc sau:
1) Lap Ban d6 nang luc ( 1X ndng lyc & 05 level);

H W N

v
v
v
v

) Tirng can bd dinh vi minh trén ban d6 nang lwc;
) Tirng can bd xay dung 16 trinh phat trién, hwdng phat trién, ndng lwc can phat trién;
) T6 chirc hd trg cdn bd phat trién nang lwc thdng qua 04 phuong thirc:

Pao tao ndi bo dinh ky,

Clr di hoc chuyén sdu/Khda dao tao bén ngoai,

Xay dung ngan hang tai liéu dao tao,

Xay dwng chuyén dé dé can bd phat trién nang luc qua cong tac thyc té

5) Tirng can bd dang ky méc nang luc, k& hoach phat trién nang lyc theo thang/nam dé Khai/Phong ban/Bd
phan ho tro

KE HOACH TRIEN KHAI
3. C&u phan 3: Cac budc trién khai cho Cu phan 3:

v

v

Budrc 1:

Ra sodt tai liéu Ban d8 nang luc cho phu hop (chia lam 02 loai 1 Ky ndng mém va K§ ndng nghiép vu
phuc vu cong viéc chuyén mon).

NE&u can thi bé sung thém: (i) cdc ndng luc lién quan d&n am hiéu hoat ddng kinh doanh cda t8 chirc
va (il) nang lyc st dung hé théng CNTT.

Budrc 2:

Khé&i/Phong ban/Bo phan xay dwng cac phuong dn nang cao nang luc, |ap ddy GAP (khoang tréng)
gitta cac cap do cla nang lyc.

Xac dinh cu thé cach thirc thye hién & viéc ho tro tir Khdi/Phong ban/B6 phan.

Buwdc nay thyc hién sau khi can bd d3 vé dugce ban d6 nang lwc, xac dinh cac nhu cdu tham gia chuyén
de.

Budrc 3:

Cu thé hda viéc hd tro tir Khéi/Phong ban/B6 phan thanh cac k& hoach, chuong trinh dao tao cu thé.
Chia m&c thoi gian theo thang.
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E. LO TRINH THUC HIEN CAC HOAT PONG PHAT TRIEN NANG LUC

TII;‘:]‘ Nguoi | BP phéi
# Hang muc Noi dung chinh % 4t Deadline | thuc | hgp/phé
X hién | duyét/ho trg
dau
| | GIAIDOAN 01 - Xdy dyng nén
tang
Xay dung danh muc cac GD BP o tro/
1.1 | Xay dung khung nang luc -4y CUng ; GDbK phé
nang luc A
duyét
A Avn . . . | Xay dung bd tiéu chi va GD BP ho trg/
1.2 Xfl y fi ung by tiéu chi xac dinh cap cach thire danh gia cac cp GDK phé
do nang luc A \ S A
d6 cho tung loai nang luc duyét
Thiét ké nhiéu nhém gidi x
Xay dung b giai phap dé dat timg | phdp dé phit hop véi diéu GB BP ho tro/
13 PN L e GDBK phé
cap do nang luc kién ciia Khoi/Phong/Ban duvat
va mong muon cua CBNV ye
b Bin dd nang lue bao ¢om GDK phe
1.4 | Ban do nang luc toan bd cac nang luc va N
LA e L o duyét
cac cap do cua nang luc
) i Phong/Ban hd
15 Chuan héa M6 ta cong viéc theo (Ra soat, danh gia, chuan Gb | tro;
' chirc danh hoéa cho phu hop) BP | GDPK phé
duyét
Duya vao két qua cua viée N
Xéc dinh céc ning luc trong chuaq héa yéu cau nang Ph(‘)ng/Ban ho
1.6 | khung ning luc twong trng véi hye tai 1.5.1 & cac nang GD tro;
' Competency cho cic vi tri luc twong tng tai 1.1 dé BP | GBK phé
P y : xac dinh nang luc phu hgp duyét
vOi mo ta cong viéce
X4c dinh céc cip dd ning lyc Phong/Ban hd
17 twong wng véi cac cap do Tuong ing véi cac nang Gb | tro;
' (CVICVCCI/CQG) ciia vi tri cong luc da xac dinh & 1.6 BP | GBK phé
viéc duyét
Can ctr:
Lg | Puacicvi tri cong vige x Cic chp | - ](3:22 ‘Ci;’ n;gi 3;‘5 ?uch; GP | GDK phé
' do 1én trén ban do nang lyc p e BP | duyét

tuong ung voi tung cap do
cua vi tri CV d muc 1.7
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Thoi

ian Nguoi | BP phéi
Il | GIAI POAN 2 - Pinh vi N6i dung chinh gb 4t Deadline | thwc | hop/phé
X hién | duyét/ho tro
dau
CBNYV xic dinh vi tri ciia minh Duya trén Form ty danh gia GD BP phé
2.1 A va A S < CBNV A
trén ban do nang luc nang luc duyét
CBNV Phét hién GAPs (giira
competency trong Mo ta cong viéc GD BP phé
22 dang lam va vi tri cia minh trén CBNV duyét
ban do)
PDP = PERSONAL
A DEVELOPMENT PLAN
2.3 | CBNV Xay dung PDP Dot 1 (KE HOACH PHAT
TRIEN CA NHAN)
23.1 | CBNV tu xdy dung PDP cBNy | GP BP phé
duyét
CBNV Dé xuit phuong an dé duoc A
232 | b tro tir Khéi/Phong/Ban (PDP CBNV gf ;’P phé
CBNV) Y
Quan Iy truc tiép (QLTT) ra soat, hd GD BP phé
2.33 trg CBNV hoan thién CBNV duyét
CBNYV hoan thién theo gop y cta Gb BP phé
2.3.4 QLTT & tu van cua HR CBNV duyét
K‘héi/?h(‘)ng/Ban dua trén
FOPE. A £ de xuat cuia CBNV va
24 | Khoi/Phong/Ban xay dung ke ngudn Iyc hién c6 d% 1én GPK

hoach hd tro CBNV theo Pot 1

tong hop cac phuong 4n
ho trg
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Thoi

. ian Ngudi | BP phoi
VI | GIAI DOAN 3 - Phat trién Noi dung chinh (‘:i) 4t Deadline | thuc | hgp/phé
X hién | duyét/ho tro
dau

GDK Xic dinh nang lyc caa
3.1 | Khoi/Phong/Ban (trung binh ning GbK

lIwe cia cac CBNV)
3.2 Gl?K Iﬁ);nhkv; !(hon/Phong/Ban GPK

trén Ban do nang luc

GDK xic dinh muc tiéu vé ning .
3.3 | lwc ciia Khoi/Phong/Ban dwa trén GbK GP B;P nhan

<A DN yéu cau
chién lugc phat trién
GDP BP yéu cau, lap lgé
- e K . | hoach cung CBNV d¢ xac R
3.4 i?ﬂi?icogmh vitri tiép theo ma dinh myc tiéu phat trjén: CBNV SL? é? P phé
y vong MTCV, huong t6i cip do Y
chuyén gia

CBNYV Phat hién GAPs (giira

competency MTCV huwéng téi/next GD BP phé
35 .. P A CBNV A

position va vi tri ciia minh trén duyét

ban do)

CBNYV xay dung PDP ban thén - . . n A
3.6 | Dot 2: PDP dé huéng t6i vi tri Huéng t6i myc tiéu dugc ceNy | GP BP phé

R A LK xac dinh tai 3.4.2 duyét

cong viéc tiep theo

CBNV D¢ xuét phwong an dé dwoc
37 1 hs tro tir Khdi/Phong/Ban CBNV
38 Khoi/Phong/Ban xay dung ké GPK

hoach hd trg CBNV theo Dot 2
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PHAN 4. PHU LUC

A. KHUNG NANG LUC KIEM TOAN NOI BQ
Link download file Khung nang luc Kiém toan noi bo:

https://www.ghsesg.com/wp-content/uploads/2024/01/Ban-dich-Khung-nang-luc-
Kiem-toan-vien-noi-bo-Toan-cau-cua-Vien-Kiem-toan-vien-noi-bo-Hoa-Ky-1IA.pdf

B. BIEU MAU KE HOACH PHAT TRIEN NANG LUC CA NHAN (PDP)

Link download file biéu mau PDP:
https://www.ghsesg.com/wp-content/uploads/2024/01/PDP-template.xlsx
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Quyén 2. Pao tao va nang cao ning luc ESG

PHAN 1. TONG QUAN
A. MO TA CONG VIEC VA NANG LUC CUA CAN BQ ESG

1. Mo ta cong viéc can bd chuyén trach vé ESG
- Trién khai ESG:
Xay dung chinh sach va quy trinh lién quan dén ESG
Tham muu trong nhiém vu xay dung chién lugec ESG
Xay dung cac chuong trinh va hoat ddng ESG phu hop vdi cac chién luoc va cac quy dinh lién quan
Chiu trach nhiém Quan 1y du 4n/diéu phdi/hodc hd tro ddi véi cac hoat dong ESG duoc trién khai

Cung cép kién thirc chuyén mén k¥ thuat vé cac van dé chinh lién quan dén danh gia tic dong méi truong va
xa hoi trong qua trinh thiét ké, chuan bi, thuc hién va hd tro giam sat hoat dong ESG c6 tinh dén cac thong 1¢
va tiéu chuan tot nhét clia nganh

Xay dung, thiét ké, trién khai cac giai phap, chuong trinh thuc day nhan thirc va thuc hanh cac khia canh cua
tiéu chi ESG, bao gém viéc ap dung céc bién phap thuc hanh t6t nhat vé ESG vao cac hoat dong ctia minh (giam
lugng khi thai carbon, ting tinh minh bach, v.v.)

- Hoat dong danh gia, 1ap bao cao ESG:

Xay dung cac ti€u chi do luong giam sat vé khia canh méi truong, xa hoi va quan tri (ESG); trién khai hoat
dong do ludong dén cac don vi lién quan

Luu trit, tng hop, phan tich cac dit liéu ESG
Phéi hop chuén bi bao céo ESG theo yéu cdu ctia PRI, c4c chudn muc bao cao GRI, TCFD
Bio cao dén cac bén lién quan

- Hoat dong truyén thong ESG:

Hoach dinh, xay dung va td chire thuc hién cac hoat dong truyén thong, cac su kién cia Ngan hang nham déy
manh nhén thice vé ESG.

Quan 1y va diéu phéi thyc hién cac chuong trinh va cac kénh truyén thong ndi bo lién quan dén ESG nham tao
mdi quan hé bén viing, gia ting su gin két ciia nhan vién, dong thoi dong gop vao muyc tiéu phat trién vin hoa
ESG

- Hoat dong dao tao ESG:

Phéi hop cing cc bd phan lién quan trong viéc dao tao cac chuong trinh phat trién ning luc phu hop lién quan
dén céc hoat dong va tiéu chi ESG.

Thyc hién cac cong viéc do cap trén giao.
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2. Yéu cau ning luc can bd chuyén trach vé ESG
- Kinh nghiém (wu tién)
Tbi thiéu 01-10 ndm kinh nghiém lién quan dén ESG, dic biét 14 kién thirc siu rong vé cic van dé ESG
Téi thiéu 01-10 ndm kinh nghiém lién quan dén linh vic hoat dong ctia to chirc
C6 kinh nghiém tu vén, trién khai, d4nh gia ESG tai cac t6 chirc trong va ngoai nudc
Co6 kinh nghiém phan tich dir li¢u, lap bao cdo lién quan dén ESG.

Co cac kinh nghi¢m lam vi€c c6 lién quan dén cong viéc hién tai: Quan ly méi truong, quan ly an toan va suc
khoée nghé nghiép, quan 1y trdch nhiém xa hi, Quan ly méi trudng, phat trien bén viing

C6 kién thirc vé cac chuan myc bao cao ESG nhu GRI, TCFD, SASB, IR, CDP va cac quy dinh phéap luat lién
quan

- Cac hoc van khic cin cho nganh nghé (wu tién):

C6 cac ching chi, bang cép c6 lién quan dén ESG, bao gdm CESGA, CFA ESG Investing; GRI ESG

C6 cac chung chi, bang cip lién quan dén Xay dung, danh gia cac hé théng quan 1y trach nhiém xa hoi, moi
truong, an toan (SA8000; ISO 14001; ISO 45001)
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B. NOI DUNG PAO TAO ESG (PE XUAT)

STT

Noi dung dao tao

Noi dung chi tiét

1

Nhin thicc chung
vée ESG

Gii thiéu tong quan vé ESG )
Ndng cao nhdn thirc vé ESG;, tir do tao co so cho viéc trién khai ESG mot cdch co
hiéu qua, thuc chat va phu hop theo 19 trinh

ESG thuc hanh

1. Gi6i thiéu tong quan vé ESG

2. Céc ciu phén trong tru ct vé ESG,

- Environment;

- Social;

- Governance

3. Xay dung va trién khai 16 trinh nang cao hiéu qua hoat dong ESG cua td chire
4. Tich hop ESG vao hoat dong, san phérn va dich vu

a) Hoat dong van hanh:

- Quan tri;

- Quan ly rui ro;

- Pau tu; - Tai chinh

- Nhan su;

b) San pham dich vu

Céc san pham hién hiru, cach thire tich hop ESG vao cac san pham nay

Bao cao ESG

Cach thue thyc hién Bao cao ESG:

- Céc loai bao cao ESG, cac chudn muc béo cao ESG (GRI/TCFD/IR v.v..)

- Cac cong cu ESG dé 1am béo céo: Data; ESG KPI; ESG Materiality

- Céch trién khai cac ndi dung trong chuén muc bao cdo vao thuc té va cach thirc thu
thap, tong hop két qua thuc hién vao ndi dung bao céo

Khi nha kinh

Kiém ké Khi nha kinh

- Thue hién viée kiém ké khi nha kinh theo quy dinh phap luat, huéng din cua co
quan chirc nang va theo tiéu chuan ISO 14064-1

- Lap bao c4o kiém ké khi nha kinh theo quy dinh phap luét, huéng din cia co quan
chtre ning va theo tiéu chudn ISO 14064-1

- Lap du an/ké hoach giam phat thai khi nha kinh theo quy dinh phép luat, hudng dan
clia co quan chirc ning va theo tiéu chuan ISO 14064-2

Xdy dung h¢
thong qudn ly
ESG

1. Gidi thiéu vé Hé thong quan 1y ESG theo cau tric bac cao (HLS) va cc qua trinh
- Panh gia ESG Maturity (mirc d6 trudng thanh ciia ESG) trong to chiic

- Cach thirc thyc hién tw danh gia GAP Analysis dé xac dinh muc do trudng thanh vé
ESG va xay dung 10 trinh dong GAP

- Xay dung ESG road map (16 trinh trién khai ESG);

2. Trién khai cac ciu phan cua hé théng ESG:

- Xay dung Chinh sach ESG trong td chirc;

- Xéc dinh céc vai tro li€n quan dén ESG, chuc nang, nhiém vy, quyén han;

- X4c dinh cac Muc tiéu ESG va xay dung ké hoach dé dat muyc tiéu;

- Thuc hién Bao cao ESG

- Thyc hién kiém toan/ty danh gia két qua thyc hién ESG (ESG performance)

Ghi ch: cdc noi dung trén co thé dwoc dao tao néi bg hodc thué ngoai; hoac cir can
bo di ra ngoai hoc (xem Quyén 1- Phan 3B.11)
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C. PE XUAT VE HQC VA LAM ESG

1. Hoc vé ESG

1) Tu hoc ESG:

- B1: Dua vao nghé nghiép cua ban, hdy danh gia 03 tru cdt ESG dé biét ban dang lam ¢ tru ¢4t nao; sau do bd
sung cac manh ghép cua tru cot do, r0i danh sang hai try cot con lai.

Chi tiét cac ciu phén cua 03 tru cdt, xem tai muc 8.2; 8.3; 8.4.

- B2: tuy vai tro ban muén 1am, tu vin hodc trién khai ESG, 1ap bao cao ESG hodc danh gia ESG - s€ c6 mét s6 cAu
ph?m ban can hoc sau, vi du:

a) Nguoi lam trién khai ESG:

+ ¢an ndm duoc bic tranh toan canh vé ESG

+ nim sdu cac cu phin 8.6: ESG road map (16 trinh trién khai ESG);

+ trude do, ban can biét vé 9.1.3 ESG Maturity (mirc d6 truong thanh cua ESG), tir d6 1am ty dénh gia GAP
analysis, mdi ra dugc roadmap

+ ban ciing phai hoc cach (i) xdy dung 5.2 Chinh sach ESG trong t6 chic; (ii) xac dinh 5.3 cac vai tro lién quan dén
ESG, chiic nang, nhiém vy, quyén han; (iii) xac dinh cac 6.2 Muc tiéu ESG; xay dung 8.7 ké hoach dé dat muc
tiéu;

+ ban c6 thé phéi hop voi cac bd phan khac dé xay dung cac san phém dich vu lién quan dén ESG; muén vay, ban
phai hoc vé cac san phim hién hitu, cach thirc tich hop ESG vao céac san phdm nay trong 8.9 Cung cip san phdm
dich vu ESG

b) Nguoi lam béo cdo ESG, can:

+ hiéu biét vé tit ca cac hang muc trong ciu phén 9.

+ tap trung sdu vao 8.8 ESG Report: céc loai bao cdo ESG, cic chuan muyc béo cdo ESG (GRI/TCFD/IR v.v..)

+ ndm duge cach thue st dung céac cong cu ESG dé 1am béao céo: 7.1.5.1ESG Data; 9.1.2 ESG KPI;

+ tuy loai chuin muc bao céo; can phai hoc thém céch trién khai cac ndi dung trong chuan muc bao cao; va do d6
can hoc vé cac yéu t6 trong 03 tru cot (xem 8.2-8.4)

c¢) Nguoi lam danh gia ESG (ESG auditor): .
C6 hai loai, danh gia vién ESG (ndi bd) va chuyén gia danh gia ESG; dé 1am cong viéc niy, ban can biét tat ca cac
noi dung vé hé théng ESG, dong thoi can ¢ thém ky ning 9.2 Panh gia ndi bo.

2) Pi hoc:

- C6 nhiéu chuong trinh dao tao qudc té nhu CESGA (https://Inkd.in/gQhXXDNU) hay CFA ESG Investing; toi dé
xuit CESGA vi n6 ¢6 thé mang lai bt tranh toan canh

- O Viét Nam, ¢ chuong trinh thac s ESG; va con ¢6 nguoi quay video ban khoa hoc;

- PwC c6 chuong trinh dao tao ESG: https://Inkd.in/gW_WgSbx (cdm on em Chi Nguyen)

- néu ban mudn hoc siu vé Khi nha kinh (E), c¢6 thé hoc khoa 14064-1-2-3; 14067; PAS2060 cta BSI Training

Academy
- néu ban mudn hoc vé cac hé thong quan 1y méi truong (E); an toan (S); chit lugng (G), ¢6 thé hoc BSI Training
Academy

- néu ban mudn hoc vé Kiém toan ndi bo, cé thé hoc chi Tran Minh Phuong, CIA, CRMA
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Difficulty Levels of Financial Qualifications*

Investment  IMC, CCI, CFALY, CFAL2, CFAL3,
Foundations ESGInvesting CESGA" CIPM FRM, CFP

Level 3 Level 4 Level 5

ALevel 1st Year Bachelor's Diploma

¥e o \@0»_.2 :ﬂ!

* Benchmark provided by UK ENIC (European Netwaork of Information Centres), using the Regulated Qualifications Framework
(ROF). The higher the level, the more difficult the qualification is. 300Hours
(1) EFFAS' Certified ESG Analyst (CESGA) qualification is yet to be benchmarked by UK ENIC, but estimated to be Level 5.

EFFAS’ Certified ESG Analyst (CESGA) Program

Administered by European Federation of

Certified ESG AnalySt (CESGA) Diploma Financial Analyst Societies (EFFAS)

2 hours 30 min, 20 multiple choice +

5 Cost effective, Diploma level qualification to
9 constructed-response questions

demonstrate ESG investing credentials

1.Recent Developments in ESG Integration
2.Regulatory Environment

3.ESG Strategies

4.Responsible Investing Across Asset Classes
5.ESG Reporting

6.ESG Integration in Research

7.ESG Integration in Valuation

8.Investment Decision Process

9.Case Study - ESG Integration in Investment
10.ESG Regional Developments

80-120 study hours required

No education or work experience required

Obtain the title 'Certified ESG Analyst' or
CESGA® upon passing

NGRS

300Hours

Link phan tich vé chuong trinh CESGA

Certificate in ESG Investing, in a Nutshell

@ Recognized by UN PRI
(Principles for Responsible Investment)

ESG Investing Certificate

2 hours 20 min, 100 questions
(multiple-choice questions only) Q Cost effective qualification to demonstrate
k d ESG / responsible investing credentials

Overview to ESG Investing (8-15%)

Environmental Factors (8-15%)

Social Factors (8-15%) )

Governance Factors (8-15%) ® 100+ study hours required

Engagement & Stewardship (5-10%)

ESG Analysis, Valuation & Integration (20-30%)

ESG Portfolio Construction & Mgmt ~ (10-20%) - _ : )
Mandates, Analytics & Reporting (5-10%) ﬂ No education or work experience required

300Hours

Link phan tich vé chuong trinh CFA ESG Investing
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https://300hours.com/cesga-certified-esg-analyst/#cesga-vs-cfa-esg-investing-which-is-right-for-you
https://300hours.com/cfa-esg-certificate/

2. Lam vé ESG

CO THE BAT DPAU NHU THE NAO?

Tuy theo dic thu cong viée ma ban dang 1am, c6 thé bit dau theo nhiing cach khac nhau:

- Dan 1am kiém soat noi bd, vi du quan ly rui ro, tudn tha, kiém toan noi bd co thé bit dau tr G (Governance); cling
la G trong GRC. Muc tiéu cua G 1a xay dung hi€u qua, minh bach, dao durc kinh doanh va tuan tha. Vay ban tiép
tuc cong vi€c ciia minh ciing 1a ESG roi, va c6 thé nghién ctru thém vé Corporate Governance; cO thé doc thém vé
Mé hinh quén trj cho cong ty niém yét - 1a thong 16 tot vé quan trj cong ty

- Déan k¥ thuat c6 thé nghién ctru thém vé giai phap k§ thuat trong san xuat voi hai muc tiéu: (1) giam phat thai Khi
nha kinh & tiét kiém ning hrong, (2) nang [ hiéu qud an toan;

- Néu ban lam nhan su, ¢6 thé bit dau tir yéu t6 S (Somal) cu thé s& 1a cac van d& Nhén quyén (lao dong cudng
birc, lao dong vi thanh nién, an sinh xa hoi), Binh dang gidi

- Néu ban dang 1am vé méi truong; thi rat thuan loi vi E thuong kho 1am nhat trong ESG; do su phirc tap cua viée
kiém ké khi nha kinh ciing nhu quan 1y hé théng méi trudng

CHUNG CHI, CHUONG TRINH HOC NAO VE ESG?

- Hién tai, dan tai chinh/dau tu c¢6 hai chimg chi: EFFAS Certified ESG Analyst® (CESGA) va CFA ESG Investing
(CFA Institute); déu tap trung vao viéc tich hop cac yéu té ESG trong viée ra quyét dinh dau tw; va cung cip mot
c4i nhin toan canh vé ca 3 khia canh. CESGA c¢6 module riéng vé cac san phim tai chinh xanh, bao gdm cac loai
green bonds

- Dan lam k§ thuat, méi trudng c6 thé quan tam dén viée hoc céc tiéu chuan liégn quan ESG nhu ISO 9001; ISO
45001 (an toan); ISO 14001 (mo6i trudong)

- Dan lam Nhan sy, ¢6 thé quan tdm dén viéc hoc bo tiéu chuan SA 8000 vé trach nhiém xa hoi, bao gdm cac van
dé vé Human Resources

(Pi hoc ¢ dau, bao nhiéu tién va mat bao nhiéu thoi gian, thi cac ban co thé inbox to1)

KHO KHAN GI KHI HOC VA LAM VE ESG?

- Kho khin 16n nhét 1 hoc xong nhung khong/kho kiém duoc tién ngay, do nhu cau thi truong lao dong, va co vé
cac cong ty lam ESG con mang hinh thirc tuyén truyén; mic du theo bao cao khao sat ciia PwC thi céc t chirc ¢6
nhu ciu 16n vé nhan su co nang lyc ESG;

- Kho khan thi hai 1a vé ky thuat/chuyén moén, dic biét la khia canh E; bao gém ky thuat tinh toan phat thai khi nha
kinh. Ban than t6i khi di hoc kiém ké khi nha kinh, 14 dan tai chinh ngan hang duy nhét; nhitng ngudi con lai hau
nhu 1a dan bach khoa hodc dan méi trueong; ho lam viéc k¥ thuat chuyén moén hang ngay

- Kho khin tht ba 13 6 VN ndi riéng, chua c6 cic chuong trinh dio tao vé ESG mét cach co hé thong

- Kho khian thi tu: rat it vi tri cong viéc dic thu riéng vé ESG; thuong thi s& yéu cau mot ngudi lam chuyén moén
(vd quan ly rui ro, déu tu, tham chi PR) va cho di hoc, hodc giao lam khia canh ESG lién quan dén cong viéc, do do
kho ¢ co hoi lam ESG mot cach tong thé. O tap doan nudc ngoai ma téi di audit ESG, c6 riéng mot vi tri ESG
Manager (¢ VN thi hiém).
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PHAN 2. PHU LUC

A. DANH MUC CAC CHUONG TRINH PAO TAO ESG TAI VIET NAM
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