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Diagram of ISO 22301 Implementation Process

Note: This diagram shows the steps for ISO 22301
implementation and certification; it does not

T show the complete Plan-Do-Check-Act (PDCA)

management Cycle.
support

To learn more about ISO 22301 click here.

Establish the
project (not
mandatory)

Project plan Budget; Human
(not mandatory) resources plan

: List of interested parties,
dentify statutary, regulatory and
requirements contractual requirements

Define scope, Business
management Business continuity continuity

intention, policy; objectives
responsibilities Scope document

|

1

Implement Procedures for document
support control, internal audit,

procedures corrective action

(not mandatory)

Risk assessment . ;
o Preventive

Identify risks methodology + Risk atsas;l:sment actions
of disruptive risk appetite [ (not mandatory) (not mandatory)
incidents (not mandatory) i Y

Ty Business u_npact Business lr_npact

continuit analysis el

continuity methodology [——®» questionnaires
priorities and (not mandatory) (not mandatory)

objectives \/ry_ ry

Determine Training &
priorities, required
resources and
mitigation

Business continuity strategy; EVEICHERS
Training and awareness plan; records
Preparation plan

Define
business
continuity

procedures

Business continuity plan(s); Incident Media
response plan(s); Recovery plan(s); statement
Transportation plan; templates
Communication procedures, etc.

Exercising and
Exercising testing report
and testing (not mandatory)

J

Corrective
actions

Communication with interested parties + records of communication
Monitoring & measurement + records of results + preventive actions

Post incident
review
(not mandatory)

J

In case
disruptive
incident occurs

Corrective
actions

Regular review
of plans and
business
continuity
arrangements

Corrections,
corrective
actions

Conduct Internal Corrective
internal audit audit report actions

Management
Management review

e minutes

e~

Stage 1
certification audit
(Documentation

Review)

Stage 1 Corrective
audit report actions

Mandatory only for

companies going
for the certification

Stage 2 Stage 2 Corrective

certificgtion e}udit audit report - actions
(Main audit)

- /

Courtesy of: 27001Academy
Copyright © 2020 Advisera Expert Solutions Ltd.


https://advisera.com/27001academy/?utm_source=diagram-of-iso-22301-implementation-process&utm_medium=downloaded-content&utm_content=lang-en&utm_campaign=brand-27001
https://advisera.com/27001academy/?utm_source=diagram-of-iso-22301-implementation-process&utm_medium=downloaded-content&utm_content=lang-en&utm_campaign=brand-27001
https://advisera.com/27001academy/what-is-iso-22301/?utm_source=diagram-of-iso-22301-implementation-process&utm_medium=downloaded-content&utm_content=lang-en&utm_campaign=free-what-is-iso-22301



