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Ths Vi Tuan Anh

Giang vién- C6 van - Khai van - Tu van vé
quan tri doanh nghiép, chuyén doi s6,
chuyén doéi xanh phat trién nhan su, I1anh
dao, nang suat, quan ly chat luong, van
hanh doanh nghiép, doi mdi sdng tao, khdi
nghiép va hudng nghiép

Phone/Zalo: 0973571248
Email: vutuananh1248@gmail.com
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’D!NH NGHTA cO VAN

Pang sau thanh cdng ctia moi ca nhan ludn
ludn ¢d hinh bong cdia nhirng ngwdi co van
du trong thi gian ngan hay dai

Ths Vi Tuan Anh

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Cac CEO noi tieng ciing c6 ¢o van
1.Mike Markkula & Steve Jobs
2.Steve Jobs & Mark Zuckerberg

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Cac CEO noi tieng ciing c6 ¢o van
1.Eric Schmidt & Larry Page/Sergey Brin

2.\Warren Buffet & Bill Gates
Céac ban da c6 nhirng cd van cho minh chwa ?

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo

C6 van la mdt moi quan hé twong quan va cdng tac theo sy dong v
thwdrng xay ra gitka moét nhan vién cap cao va mét nhan vién cap thap
hon v&i muc tiéu thic day sw phéat trién, hoc hdi va sw phéat trién sy
nghiép cua ngwdi duwoc co6 van. Thuwdng thi nguwdi cé6 van va ngudi
dwoc ¢d van la nhan vién ndi bd cda td chlrc. Qua trinh cd van tap trung
vao cac muc tiéu cua td chc, van hda, muc tiéu sy nghiép, IO
khuyén vé phét trién chuyén nghiép va can bang gitra cdng viéc va
cudc sdng

American Societion for Talent Development — ATD

Bai giang 01: Dinh Nghia C6 Van https://www.youtube.com/watch?v=Pkw1wLWBkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Bon vai tro chia ¢ van
01- Phat hién

02- Thac day

03- Dan dat

04- Thach thic

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo
Y A



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Bon vai tro clia ¢6 van

01- Phat hién ra nhirng nang lwc tiém an

02- Thac day ngwdi nhan khai van phat trién, s& dung cac
nang lwc do

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo
Y A



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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03- Dan dat ngwdi nhan khai van toi wu héa nang luc

04- Thach thirc ngwdi nhan khai van st dung nang lwc dé dat
cac két qua ban than ngwdi nhan khai van khong nhan thiee ra

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo
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https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Cac vai tro cua nguwdi nhan cd van
01- Vwot khoi vung an toan

02- Hoc hdi — phéat trién

03- Sang tao — d6i moi

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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04- Céng hwdng

05- Cam két — lap ké hoach
06- Hanh déng tao két qua
07- Phan hoi

08- Tr& thanh mentor

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo

12
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https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan cd van
. Pinh huéng

Mrc do hoc ta :

¢ 4o hoc 1dp Hoa hop :
va gid trj gia tang L Tign bd :Hoan thién |

: Dong hanh
Thoi gian

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan co van- hoa hop

Muc tiéu giai doan hda hop nham tim tiéng noi
chung, phu hgp tinh cach, muc tiéu va gia trj

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan c6 van- dinh hudng

Giai doan dinh huédng nham xac dinh muc tiéu, cac
véu to do luong, ké hoach thuc hién cling nhw cac
van dé cé thé xay ra trong qua trinh cd van

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan cd van- tién bo

Giai doan ti€n bd khi ngudi nhan c6 van bat tay thuc
hién cam két, dat duwoc nhirng tién bd vuot trdi va
ngwoi khai van nhan dugc gid tri thda man khi cong
strc n6 luc chuyén hda tao thanh céng cho ngudi
nhan cd van

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo

@ DVLEDU


https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan co van- hoan thién

Giai doan hoan thién khi nguw®i nhan co van cd cac
két qua vuot trdi va bat dau ty di trén hanh trinh
thanh cdng cdia minh. Vai tro nguoi cd van giam di va
cuong do twong tac véi ngudi nhan cd van cling
giam di theo thoi gian

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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Nam giai doan c6 van- dong hanh

Giai doan dong hanh khi gitta ngu®i nhan co van va
c6 van chi con cac hoat dong twong tac nham duy tri
moi quan hé. Sau giai doan nay co6 hai lua chon 01-
nguwoi cd van tiép tuc cd van véi mirc dd hoac cac
viéc khac 02- nguoi cd van va nhan co van chia tay va
duy tri moi quan hé doi tac chuyén nghiép

Bai gidng 01: Pinh Nghia C6 VAn https://www.youtube.com/watch?v=PkwlwLWBKkEo



https://www.youtube.com/watch?v=Pkw1wLWBkEo
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‘ cO VAN VA CAC CONG CU KHAC

C6 rat nhiéu muc tiéu, yéu cau va thach thirc can
phai dat dwoc hodc gidi quyét khi dao tao va phat
trién tai nang. Do vay, mét 1anh dao hiéu qua can
s dung nhiéu vi khi dé phat trién tai nang toi da
cho mot ca nhan

Ths Vi1 Tuan Anh

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam coéng cu l&nh dao can dé phat trien tai nang
01- Dao tao — Training
02- Khai van — Coaching

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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03- C6 van — Mentoring
04- Tw van — Consulting
05- Tham van — Counselling

Bai 02: C6 Van va Cac Cong Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk

22
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https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam coéng cu lanh dao can de phat trien tai nang
01- Dao tao — Training

Pao tao c6 nghia 1a qua trinh tdng cworng kién thire va ky
nang cla moét nhan vién dé thwe hién cong viéc cu thé. N6
nham muc tiéu cai thién hiéu suat cong viéc va hanh vi lam
viéc cua hoc vién

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam céng cu l&nh dao can dé phéat trien tai nang

02- Khai van — Coaching

ICF dinh nghta khai van la hop tac gitra chuyén gia khai van va
ngudi nhan khai van thong qua qua trinh tw duy va sang tao,
thic day nguoi nhan khai van 6i da héa tiém nang ca nhan
va chuyén moén cua . Qua trinh khai van thwdng mé ra cac
tai nang, su twdng twong, nang luc nhw ndng suat va lanh
dao trwdc day chwa dwoc phat hién va khai thac

Lién doan Coach Quoc Té-ICF

Bai Giang 02: C6 Van va Cac Cong Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk

Nam cong cu lanh dao can dé phat trién tai nang

03- Cb van — Mentoring

Cd6 van 1a mot mdi quan hé twong quan va codng tac theo sy dong y thuwdng
xay ra gitba moét nhan vién cap cao va mot nhan vién cap thap hon véi muc
tiéu thuc day sw phat trien, hoc hoi va sw phat trien sw nghiép cua nguoi
dwgc c6 van. Thwong thi nguwoi co van va nguwoil dwoc ¢o van la nhan vién
ndi b6 cua td chire. Qua trinh ¢b van tap trung vao cac muc tiéu cua to churc,
van hoa, muc tiéu sw nghiép, loi khuyén vé phat trien chuyén nghiép va can
bang gilra cdng viéc va cudc song

American Societion for Talent Development — ATD

Bai Gidng 02: C6 VAn va Cac Céng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk

Nam cong cu l&anh dao can dé phéat trién tai nang
04- Tw van — Consulting

Tw van dé cap dén qua trinh cung cap |1&i khuyén va huwéng dan
chuyén gia cho cac t6 chirc ¢ nhu cau xac dinh va cai thién chién lwoc
kinh doanh, cau tric va quy trinh clia ho. Cac chuyén gia tw van cé thé
lam viéc cung cac khach hang dé xac dinh cac Iinh vwe can cai thién,
phat trién cac giai phap tuy chinh va trién khai cac thay déi dé nang cao
hiéu suat va hiéu qua tdng thé

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk

Nam cong cu l&nh dao can dé phéat trién tai nang

05- Tham van — Counselling

Tham van 1a mot thuat nglr dwoc st dung dé mé ta hoat déng tap trung
vao Vviéc giup ca nhan hiéu va chap nhan cdm xuc va suy nghi cla ho.
Po 1a mdt dang trd chuyén nham thuc day sy tw nhan thire va sw phat
trién ca nhan. Tham van cé thé gitp ca nhan quan ly cang thang, lo au va
tram cam, cling nhw cai thién tinh trang tdm ly va strc khoe tinh than
tdng thé cua ho

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk
e



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Bai kiém tra nho

01- Anh Huy Ia nhan vién ban hang méi anh Huy can ..... Quy trinh ban hang
02- Chj Van méi duoc bd nhiém 1én vi tri trwdng phong. Chi Van thiéu kinh
nghiém can...

03- Anh Lé gap kho khan trong ky thuat, anh Lé can hé tro...

04- Chj Vinh dang nhan mét dw an ma&i trong cong ty, cac van dé gap phai
cling rat méi véi cac chuyén gia va quén ly. Chi Vinh can...

05- Ban Tuan nhan vién mai vao trong cong ty va gap nhiéu khé khan trong
cbng viéc va cudc song, baTuan rat can ... dé chia sé dong vién

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam cong cu lanh dao can dé phat trién tai nang
01- Dao tao — Training: ky nang tri thirc
02- Khai van — Coaching: khai mé tiém nang an

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam cong cu lanh dao can dé phat trién tai nang
03- CO van — Mentoring: chia sé tri thirc kinh nghiém
04- Tw van — Consulting: giai quyét van dé

05- Tham van — Counselling: quan tri cdm xuc

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk
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https://www.youtube.com/watch?v=sjjjLHIL0tk

\S"E“T"é @ DVLEDU

Nam cOng cu lanh dao can dé phat trien tai nang
01- Pao tao — Training: ap dung cho toan bé nhan vién
02- Khai van — Coachina: an dung cho cap quan ly, 1anh dao

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Nam cOng cu lanh dao can dé phat trien tai nang

03- CO van — Mentoring: toan bd nhan vién

04- Tw van — Consulting: cac nhan vién trién khai, thwc thi
05- Tham van — Counselling: hé tro, gitp d& nhan vién

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk

32
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https://www.youtube.com/watch?v=sjjjLHIL0tk
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St dung co van clng v&i cac cong cu

01- St dung cO van nang cao hiéu qua dao tao

02- Ké’t hop co yén va khai van gilp cho nguwdi nhan
khai van thay doi tam thé, goc nhin va phwong phap
tiep can

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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St dung c6 van cling
voi cac cong cu

03- Két hop ¢ van va i J
LU

-

tham van: ddng cdm va
thau cdm véi nhirng van
dé nguwdi nhan tham van
gap phai

-

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk

34



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Mdrc do wu tién phat trién co van va cac cdng cu khac
01- Yu tién s6 1: Pao tao
02- Uu tién sb 2: Tw van
03- Wu tién s6 3: C6 van

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk
e



https://www.youtube.com/watch?v=sjjjLHIL0tk
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04- UYu tién s6 4: K
05- Vutiénsd 5: T

trong cong viéc

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk

O DVLEDU

nai van

nam van

Mdrc dO wu tien duwa trén
muc tieéu gia tang nang
suat, giai quyét van dé

36


https://www.youtube.com/watch?v=sjjjLHIL0tk
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Mdrc do wu tién phat trién c6 van trong moi trwwdng VUCA
01- Uu tién so 1: Khai van

02- Yu tién sb 2: CO van

03- Uu tién sb 3: DPao tao

04- UYu tién sb 4: Tw van

05- Wu tién s 5: Tham van

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Cd van khong co gi 1a qué kho voi tat cd moi nhan
vién cling nhw quan ly. Ngay ttr lic con di hoc,
ching ta luén lubn mong mai chia sé nhirng tri
thirc va hiéu biét v&i ban bé va ngudi than

Ths Vi Tuan Anh

Bai Gidng 02: C6 VAn va Cac Coéng Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk



https://www.youtube.com/watch?v=sjjjLHIL0tk
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Céc nang lwec ¢o van

1-Empathy

2-Active listening

3-Building rapport and engage
4- Role model

5. Relationship-building

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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6. Observation

7. Creativity

8. Communication
9.Critical thinking
10. Asking question
11. Tell a story

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M

41



https://www.youtube.com/watch?v=NVM0RNe2G3M
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Cac nang lwc co van M n]:‘ )))
1. Empathy- thau cam 1. S
<

2. Active listening- 1ang nghe tich cuwc

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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03- Building rapport and engage- kién tao hoa hop va gan két
04. Role model — xay dwng mau hinh

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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05. Relationship-building- xay dwng moi quan hé
06. Observation- Quan sat

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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Céac nang Ilwc ¢ van

07. Creativity- Sang tao
08. Communication- Giao tiép

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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09.Critical thinking — Tw duy chinh yéu
10. Asking question — Hoi cau hoi
11.Tell a story — K& cau chuyén

Bai Gidng 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M



https://www.youtube.com/watch?v=NVM0RNe2G3M
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QUY TRINH MENTOR

Thoéng qua quy trinh ¢ van/ mentor, doanh
nghiép ddm bdo hiéu qua va chat lwong cd van
dong déu trong cac hoat ddng co van trong
doanh nghiép

Ths Vi Tuan Anh

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E



https://www.youtube.com/watch?v=8FK2mjBx2OE
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01-Lam quen- hoa hop- pha bang
02-Thay doi tdm thé - géc nhin
03-Hdi twdng — nhan thirc — cam két ban than

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E



https://www.youtube.com/watch?v=8FK2mjBx2OE
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04-Xac dinh muc tiéu

05-Lap ké hoach hanh dong
06-Theo d&i — phan hoi- ho tro
07-Khen thudng — dong vién

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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https://www.youtube.com/watch?v=8FK2mjBx2OE
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Vi du c6 van cho mdt nhan vién ban hang tré

01-Lam quen- hoa hop- pha bang

Co van cung hoc trwong dai hoc, dat cdu hoi “ Em cd thé trong
vong 12 thang tro thanh nguoi ban hang gioi trong doanh nghiép
khong ?”

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E



https://www.youtube.com/watch?v=8FK2mjBx2OE
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Vi du c6 van cho mdt nhan vién ban hang tré
02-Thay d6i tdm thé - gdc nhin

Nguwoi ban hang gioi la do hoc tdp, nguoi ban hang gioi la phuc vu
khach hang

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E

52


https://www.youtube.com/watch?v=8FK2mjBx2OE
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Vi du c6 vdn cho mot nhan vién ban hang tré

03-H6i twdng — nhan thirc — cam két ban than

Trong qua kh&* em d3 cd cac thanh tich vuot troi nhu thé
nao- nhan thirc tdm quan trong nghé nghiép- cam két 12
thang tré thanh ban hang gioi

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E



https://www.youtube.com/watch?v=8FK2mjBx2OE
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Vi du c6 van cho mot nhan vién ban hang tré
04-Xac dinh muc tiéu

Nam bat san pham- hiéu rd quy trinh ban hang- lap ké
hoach ban hang tirng tuan

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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05-Lap ké hoach hanh ddng

Lap k& hoach trién khai

06-Theo ddi — phan hoi — ho tro

Theo di cac KPI, phan hoéi cac thac mac- ho tro

07-Khen thwong — dong vién

Khen thuang khi hoan thanh KPI- dong vién khi cé cac kho khan

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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Quy trinh ¢6 van ngan

01- Van dé

02- Co van

03- K& hoach
04- Hanh dong
05- HO tro

06- Phan hoi

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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Quy trinh cd van ngan cho mot ban chuyén vién nhan su

01- Van dé: thu huat &ng vién tuyén dung
02- C6 van: tiép can hé thong thu hut &ng vién

03-
04-
05-
06-

K& hoach: cac thanh phan trong hé théng
Hanh déng: xay dwng nhdm tuyén dung trén FB
HO tro: két ndi cac truong dai hoc

Phan hoi: hudng dan x& ly cac van dé phat sinh

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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Cac lwu y st dung quy trinh mentor

01- Khéng nhat thiét phai s&r dung hét cac budc trong quy trinh
02- Tap trung vao thay déi nhan thirc
03- L4p muc tiéu phu hop rat quan trong

04- H
van t

0 tro va dong vién rat quan trong dam bao ngudi nhan ¢o
nanh cong

05-C

nuan bi cho giai doan chia tay

Bai Gidng 04: Quy Trinh C8 Van https://www.youtube.com/watch?v=8FK2miBx20E
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\S'"E‘T"é 0DVLEDU
XAY DUNG VAN HOA cO VAN

V&n hoa co van la thanh phan quan trong trong
van héa doanh nghiép. Théng qua van hoa cb
van, doanh nghiép phat trién nhan lwc va tai nang
bang cach st dung ngudn tri thitrc ndi bd trong
doanh nghiép

Ths Vi Tuan Anh

Bai giang 05: Xay Dung Van Hdéa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg



https://www.youtube.com/watch?v=adrXLDtkCEg
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Van héa c6 van khi mot té chire lién tuc khuyén khich su
hop tac, tlr do, gitp ca nhan phat trién théng qua ¢ van
khong chinh thirc hoac chinh thirc gitva cac thanh vién
trong to chirc.

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg



https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac ca nhan tham gia mot cach tich cuyc théng qua cho di va
nhan lai tri thirc. Nhan luc trong t6 chirc cadm thay duoc
danh gid cao va san sang tham gia chia sé kién thirc cho
nhirng nguoi khac

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Quy trinh xdy dwng van héa cd van

, @ -
01- Thuc day ; w \
02- Tuyén dung ﬂ A hf? \

03- Lwa chon — cap do6i ( match )
04- Hwdng dan
05- Panh gia hiéu qua

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg



https://www.youtube.com/watch?v=adrXLDtkCEg
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Céac tré ngai khi xay dwng van hda co van

01- Bau tw cho dao tao nang lwc cd van

02- Truyén thdng cho moi ngudi hiéu vé gié tri cia cd van
03- Thoi gian tao ra két qua cham

04- Thoi gian trién khai doi hdi nhiéu hon cac hinh thire
khac- vi du dao tao

05- Thiéu lwe lwong cd van

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Céac thanh phan van hda ¢o6 van

01- Cam két tir 1dnh dao

02- Truyén thong

03- Pao tao cb van

04- Bao tao cach thirc st dung ¢ van

05- Nén tang trién khai cb van

06- Long ghép cd van trong cac hoat ddng chuyén mén
07- Hé thdng KPI do Iwdng hiéu suat chwong trinh ¢b van
08- Khen thwdng va déng vién

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hoa co van

01- C6 van cho lanh dao

02- Tao ra cac thanh cong nhé nhanh

03- Chwong trinh ¢b van nguoc — reverse mentor
04- Lam cho hoat déng c6 van dé dang nhanh tién I

05- Tich hop cd van trong cac hoat déng vi du hop, hdi thdo théng qua cd
van nhom

06- Truyén thdng thanh tich va két qua cb van
07- Xay dwng va kién tao hinh twong cd van ndi bd

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hoa co van

Cb van cho lanh dao

01- Tim kiém va két ndi cac Mentor

02- C4c van dé phu hop: 1anh dao- nghé nghiép- can bang cudc song
03- Truyén thédng vé hoat ddng

04- Lanh dao chia sé trai nghiém

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hda co van

Tao ra cac thanh céng nhé nhanh

01- Xac dinh cac van dé nhd dé giai quyét

02- X&c dinh cac van dé cé két qua nhanh

03- Xéac dinh ca nhan cam két va mong muon tham gia
04- Trién khai mau

05- Ho trg thanh cong

06- Truyén thdng

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hoa co6 van

Chwong trinh cd van ngwoc — reverse mentor

01- Lwa chon ngwdi nhan c6 van phu hop

02- Lwa chon ndi dung cd van phu hop

03- Pao tao va hwdng dan co van tré vé giao tiép

04- Theo d&i- hd tro cac van dé xung dot do chénh Iéch tudi tac

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hda ¢o van

Lam cho hoat ddng c6 van dé dang nhanh tién I
01- Cung cap céac biéu mau

02- Hwéng dan va dao tao

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hda co van

03- Thwe hién cac phién cd van mau

04- Chuan bj cac hoat ddng hd tro nhw phong hop trang thiét bi

05- Bé danh thi gian trong thdi gian lam viéc cho hoat dong cb van

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hoa co van

Tich hop ¢b van trong cac hoat ddng vi du hop, hdi thdo thong qua cb van nhém
01- Danh thi gian trong cudc hop cho cb van

02- Chon cha dé cd van trong cudc hop

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hoa co van

03- Hwéng dan cac phién co va nhanh va theo nhém

04- Theo d&i hanh ddng va két qua cac phién c6 van nhém
05- Truyén théng két qua

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van hda ¢o van

Truyén théng thanh tich va két qué c6 van

01- Truyén thdng dinh ky

02- Cap nhat cac hoat ddng cd van

03- Truyén théng theo nhiéu dinh dang nhw bai viét, video
04- T chlrc cac bubi chia sé gia tri cla cb van

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg
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Cac hwéng dan xay dwng van héa co van

Xay dwng va kién tao hinh twong c6 van néi bd

01-Tao vi tri chinh th&r ctia cd van ndi bd trong so do td chirc
02-Thiét ké cac quyén loi phi van chat va vat chat cho ¢ van
03- Xay dwng thanh céng it nhat hinh twong mot ¢o van ndi bd

Bai giang 05: Xay Dwng Van Héa Co Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg



https://www.youtube.com/watch?v=adrXLDtkCEg
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AP DUNG CO VAN GIA TANG HIEU SUAT NHAN VIEN

Hiéu suat quyét dinh sw thanh céng ctia doanh nghiép. Tat
cé cac ké hoach, hanh ddng tré nén vo ich néu khéng
chuyén déi thanh lgi nhuan, doanh sb

Ths Vit Tuan Anh

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM



https://www.youtube.com/watch?v=RMNw3KFd-iM
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Co van gitp cho ngw®i nhan co van

01- Nhirng tri thirc khdng ghi ra dworc, cu thé hdéa dwoc ctia cb van
02- Céc trai nghiém that bai va thanh céng cda cd van

03- Tw duy, triét ly, phwong phap, cong cu, quy trinh cta cb van
04- Nhirng duc két quan trong — bai hoc thanh cong

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Tiep can st dung co van
01- Hiéu suat ca nhan
02- Hiéu suat nhom

03- Hiéu suat phong ban

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM



https://www.youtube.com/watch?v=RMNw3KFd-iM
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Tiep can st dung co van
04- Hiéu suat quy trinh
05- Hiéu suat hé thong
06- Hiéu suat van hanh

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
80
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Quy trinh hoc tap 5 H

01-
02-
03-
04-
05-

ocC
iéu
anh
oan thién
wong dan

C6 van tap trung cho hai giai doan quan trong Hanh va Hoan thién

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM



https://www.youtube.com/watch?v=RMNw3KFd-iM
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Quy trinh hoc tdp 5 H ap dung trong quy trinh ¢6 van
Hoc

01- Kién thic

02- Phuong phap hoc

03- Céc van dé khi hoc tap
04- Bong lwc hoc tap

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM



https://www.youtube.com/watch?v=RMNw3KFd-iM

s

S@"E' @ DVLEDU

Quy trinh hoc tdp 5 H ap dung trong quy trinh c6 van
Hiéu

01- Giai thich lai

02- Tap trung vao diém kho

03- Tap trung vao quy trinh, nguyén tac

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Quy trinh hoc tdp 5 H ap dung trong quy trinh c6 van
Hanh

01- M6 tad hwdng dan cac thwe hanh

02- Tap trung chia sé cac tri thirc kho viét ra

03- Chia sé cac that bai

04- Chia sé cac bai hoc, thwc hanh

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Quy trinh hoc tdp 5 H ap dung trong quy trinh c6 van
Hoan thién

01- Tap trung cac chi tiét

02- Thwe hanh cung v&i quan sat cta cb van

03- Héi twéng va tw hoan thién ban than

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Co van gia tang hiéu suat

01- Thwc hién trén hién trwong

02- Tich hop trong dao tao tai cho
03- Gidi quyét cac van dé thuwdng gap

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Co van gia tang hiéu suat

04- Gidi quyét cac van dé kho

05- Tich hop v&i gidi quyét van dé va ra quyét dinh

06- Céc tinh hudng van dé dac trwng ctia doanh nghiép

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Nhirng van dé ap dung co van mang lai két qua vwort troi
01- B6ng lwc lam viéc
02- Gan két cong viéc
03- Niém tin

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM



https://www.youtube.com/watch?v=RMNw3KFd-iM
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi
04- Trach nhiém

05- Y chi

06- Trwwdng thanh

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
89
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi
Pong lwe lam viéc

01-Cho hiéu suat ban than

02-Cai thién thu nhap

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
5 Y A
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi
Pong lwe lam viéc

03- Phéat trién ban than

04- Thang tién coéng viéc

05- Xay dwng thwong hiéu ban than

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
91
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Nhirng van de ap dung c6 van mang lai két qua vwort troi
Gan két cong viéc

01- Thay dwoc y nghia v&i ban than

02- Thay dwoc y nghia v&i dong nghiép, phong ban va td chirc
03- Thay dwoc y nghia véi san pham, khach hang

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi
Niém tin

01- Niém tin vao twong lai

02- Niém tin vao ban than

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
5 Y A
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi
Niém tin

03- Niém tin vao dong nghiép

04- Niém tin vao san pham/ dich vu

05- Niém tin vao doanh nghiép

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
94
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Nhirng van deé ap dung c6 van mang lai ket qua vwot troi

Trac
01-"
02-

rac

rac

03-"

p— Ve

ran

1N
1N

1N

N Nhiém

hiém v&i ban than
niém cong viéc

niém véi ddng nghiép

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Nhirng van de ap dung c6 van mang lai két qua vwort troi
Y chi

01- Kha nang vwot qua thach thirc

02- Kha nang hoéi phuc sau that bai — resilient

03- Kha nang quan tri cam xuc tiéu cuwc

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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Nhirng van de ap dung c6 van mang lai két qua vwort troi
Trwong thanh
01- Trwdng thanh nhan thirc

N

02- Trwdng thanh vé 1anh dao

\

03- Trwdng thanh vé EQ

Bai gidng 06: Ap Dung C8 Van Gia Tang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM
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cO VAN PHAT TRIEN NGHE NGHIEP NHAN VIEN

Nhan vién trong t6 chirc va doanh nghiép dang dirng
trwd'c nhirng thach thire vo cung Ion voi nhikvng lan
song cdng nghé& nhw ChatGPT. Chung ta dang doi dién
“Hoang mang trong moi nganh nghé moi linh vwc”

Ths Vii Tuan Anh

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Céac thach thirc vé&i nghé nghiép nhan vién
01- Cudc cach mang 40 — cong nghé
02- CAc thach thirc méi: chuyén doi xanh, bén virng

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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03- Cac mo hinh kinh doanh méi - nhan lwc tw do
04- Céac dodi hdi vé cong viéc: nang suat, chat lvong

05- Cac ddi hoi ttr khach hang: khach hang sb
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Céac nhan vién lo lang nhirng van deé gi

01- Lam thé nao phat trién cac k¥ nang, nang lwc, tam thé
dap trng cac doi hoi cong viéc

02- Lam thé nao dé vwot qua cac ap luc trong cong viéc

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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03- Lam t
04- Lamt
thach thirc trong xa hoi
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né ndo can bang cudc sdng, cong Viéc

né ndo gidi quyét cac van dé Ién nhw thu nhap, céc

05- Lam thé nao dé chuan bi cho cdng viéc méi

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Céac ¢o van can giai quyét gi cho nhan vién
01- Muc tiéu nghé nghiép

02- Cac ap lwc va thach thirc nghé nghiép

03- CAc co héi trong nghé nghiép

04- Ké hoach, muc tiéu phat trién nghé nghiép

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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05- Cach duy tri tam thé tw duy tich cwc trong nghé nghiép
06- Cach hoc tap va phéat trién ban than

07- Cach vwot qua khé khan va dwong dau thr thach

08- Cach xay dwng mang luéi va thwong hiéu ban than
09- Céach tw 1anh dao ban than

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Cac chwong trinh ¢6 van nghé nghiép

01- Nhan vién tré

02- Trwdng nhém/ cap quan Iy

03- CEO / giam dbc

04- Chuyén vién ky thuat / van hanh/ chuyén mon

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Nhan vién tré can c6 van nhirng gi?
01- Nang suéat

02- Kién thirc

03- Cac ky nang twong tac

04- Lanh dao ban than

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Trwdng nhém/ cap quan lycan co van nhirng gi?
01- Quan ly

02- Lanh dao d6i nhom

03- Thuwc thi

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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CEO / giam doc can ¢6 van nhirng gi?
01-Lanh dao
02- Chién lwoc

03- Chuyén doi s6 - xanh — bén virng
04- Boi méi — sang tao

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Chuyén vién ky thuat / van hanh/ chuyén mon
can cO van nhirng gi?

01- Ky nang trong cong Viéc

02- Lam viéc nhom

03- B&i m&i va sang tao

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Co van nguwoc

Reverse mentoring la hinh thirc dao tao ngwoc dwoc ap dung
trong moi trwdng cong ty. Khi ay, nhirng nguwdi tré hon, thuwdng 1a
nhan vién m&i hodc nhan vién & vi tri thap hon, lai tré thanh
nguwdi hwéng dan va gidng day cho nhirng ngudi Ion tudi hodc
cO kinh nghiém hon trong cOng viéc

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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01- Cac van dé ma nguwdi tré thanh thao
02- Gilp cho ngwdi In tudi hiéu thé hé tré hon
03- Da dang goc nhin va giai quyét van dé

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Cac chu dé trong cb van nguoc I ‘ "w
01- Cong nghé ﬁ;’ ’ ‘ > uml
02- Thé hé Z P )

03- Céng cu lam viéc sb

04- Truyén thdng — mang xa hoi

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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Cam On Cac Ban ba Lang Nghe

Bai Giang 01: Pinh Nghia C6 Van https://www.youtube.com/watch?v=PkwlwLWBkEo

Bai Giang 02: C6 VAn va Cac Cong Cu Khac: https://www.youtube.com/watch?v=sjjjLHILOtk

Bai Giang 03: Cac Nang Lwc C6 Van https://www.youtube.com/watch?v=NVMORNe2G3M

Bai Giang 04: Quy Trinh C6 VAan https://www.youtube.com/watch?v=8FK2m|Bx20E

Bai giang 05: Xay Dung Van Héa C6 Van Trong Doanh Nghiép https://www.youtube.com/watch?v=adrXLDtkCEg

Bai giang 06: Ap Dung C8 VAn Gia Tiang Hiéu Suat Trong Doanh Nghiép https://www.youtube.com/watch?v=RMNw3KFd-iM

Bai giang 07: C6 Van Phat Trién Nghé Nghiép Nhéan Vién https://www.youtube.com/watch?v=PsnaFZD9to8
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