


5S v&i QUAN LY






PAU LA XU THE

VI SAO ?



T ngay xwa, 5S da hinh thanh trong d&i song véi cac khai niém
va murc do khac nhau:

“‘Nha sach thi mat, bat sach ngon com”

“Dadi cho sach, rach cho thom”
“Mau mé& khong bang & sach”

“Sach sé la mé con nguoi”

“Giay rach phai git lay 1&”



5S khéng phai la mét Hoat Péng riéng biét dac thu ma la mét
Phwong Phap Luan dwoc chuan hoa dé thuc hién cac hoat
dong tat yeu nham dadm bao viéc thiét [ap mot moi trwdng hoat
dong, lam viéc an toan, hiéu qua.

5S |14 sw nang cap ve ky thuat trong viéc quan Iy moi truo’ng
hoat dong phan anh trong tat ca cac hoat dong cla cudc song ,
dbi v&i tat ca cac thwe thé : ca nhan, gia dinh, td chire, cong ty..
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Sang loc

+ Phan loai theo vat liéu , chi gilr lai nhirng vat pham thiét yéu
can thiét dé hoan thanh nhiém vu, loai bé nhirng thir khdng
str dung.

. Sép xep tat ca cong cu, thiét bi, tép, div liéu, vat liéu va tai
nguyén & nhirng vi tri thuan tién, duwoc chuén hoa, dé nhan
biét d& dé dang st dung

« Cha déng nd lwe dé gitr cho khu vwe 1am viéc ludn sach sé
va co trat tw bang cach lau chui, don dep, thwc hién bao tri
may moc, dung cu.

« Xay dwng cac quy tac, tieu chuan va ké hoach dé dam bao
thwe hién lién tuc cac hang muc 3S trén .

« Thé ché hoa, dao tao tuyén truyén cac hoat dong 5S tré
thanh mét y thire tw giac trong toan bé to chirc



. )

=

Nghiép vu cia quén ly: Nghiép vu ciia quan ly:
- Sang loc - Sang loc

- Sép xép - Sip xép

- Sach s& - Sén s6c

- Sén s6c

Nghiép vu cia Nghiép vu ciia
quan ly: quén ly:
- Sang loc > - - Sé}ng loc
- Sép xép QUA TRINH - Sap xép
- Sach sé& CONG POAN; - Sach s&
- Siin séc. HOAT PONG - San soc
- San sang

Coéng nghé, giai phap:

Nghiép vu ciia quan

ly:

- Sang loc

- San s6c.

- Sin san

i sang Nghiép vu ciia quan

ly:
- Sang loc
- Sipxép

- San soc




5S la van héa quan tri khong thé tach roi trong
chudi hoat ddng cua td chirc. Mét to chire khdng

c6 dwoc hé thong thwe thi 5S tot sé kho khan
trong viéc nang cao hiéu qua hoat déng va hoi
nhap.

(© LATHUOC PO DO TIN CAY CUAKHACH
HANG DOI VOI DICH VU VA SAN PHAM CUA
_TO CHUC




Thwe hién 5S la trach nhiém cua tat cd cac thanh vién trong té chirc.

Céac cap quan Iy c6 chirc ndng quan ly 5S nhw mot doi twong cla quéa

trinh san xuat tai khu vwec minh ddm nhan nham dam bao méi trwdng
lam viéc an toan, hiéu qua.

Cac nhan vién phai c6 trach nhiém thwc thi hoat ddng 5S tai khu vwe
minh lam viéc dé gilr gin va cai tién mai trwdng khu vwe lam viéc an
toan, dam bao nang suat cong viéc.
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51 - Sa ng Chi dé nhirng thir can thiét tai ngi lam viéc .

Cai khong can gap

» Cii can thiét: La hang can sir dung cho hoat dong san xuat trong thoi diém nhat dinh.

» Cii khong can gap: La cai c6 thé sir dung hodc tai sir dung, nhung mat do sir dung it nén

khong can dé noi bao quan hién tai ciing khong sao.

P Cii khong can thiét la: La cai khong hé sir dung duoc trong thoi diém quy dinh nén can phai
huy hay ban phé liéu.



. KYTHUAT58-SANGLOC
& NHAN DANG PHE PHAM NGAY LAP TUC PE KHAC PHUC.

O GIAM SAI SOT TRONG SAN XUAT.

© GIAM THOI GIAN TRONG VIEC KIEM TRA LAL

O GIAM THOI GIAN LUU TRU.

S BAO VE MOI TRUONG.



Pam bao chi ton tai ding, da, dé thay nhirng vat
dung can thiét tai ngi lam viéc .

Thuc hién 3 “Ping”: ding san pham, ding s6 lwgng, ding vi tri.

O xuodng san xuat, viéc khong thay doi nhirng gi di xac dinh vi tri thi khong hoan toan.
Maic du da dinh theo tiéu chuan, nhung tuy theo su thay doi ciia hoan canh ma tao ra mot
phwong phap ding din va dinh ra mot cai gi d6 moi mé thi do l1a 3 “Ping".

3 “Dl'lng,,

— O dau - Ping vi tri

—|  Cé thé biét Cii gi - Diing san pham

Dé dang . My ci - Ping s6 lwgng
Co thé 14y ra

A ’ o
Bat cir ai

Tiéu chuin hoa | C6 thé hoi tri lai




© HAN CHE VIEC TIM KIEM

O TIET KIEM THOI GIAN
© TANG NANG SUAT LAO PONG
© KIEM TRA DE DANG

© THUAN TIEN CHO VIEC QUAN LY BAT THUONG
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53 e Si Gilr gin moi trudng lam viéc luon &
' trang thai Sach Sé chu dong.
* Gitr gin noi lam viéce, thiét bi, dung cu ludn sach sé.
« Han ché NGUON gay do ban, bira bai.
* Lau chui ¢6 “Y THUC”

* La hoat dong kiém tra, phdt hién ra nhitng thiéu sét khéng nhin thay, ngan chdn

v ’ A Ay A ’ .
trwoc cac van de co theé phat sinh.




Tu duy 5S: Khong ai quang rac
lung tung, triét ti€u nguon phat sinh
i/ S Mol ngudi cung nhau gitr moi
/ Tu duy can dai: Moi ngudi quang rac thu sach se
: % lung tung va ngudi khac don dep
Tu duy co dai : Moi nguGi quang
rac lung tung, khong ai don



© MOI TRUONG SACH SE , AN TOAN.

O TINH THAN SANG KHOAIL HAO HUNG.
& NANG CAO TUOI THQ THIET BI.

S PAM BAO AN TOAN, BAO VE MOI TRUONG.



S4 — San s Duy tri 3S thueng xuyén § mirc

cao do
> > \ 4
SL =
Lién tuc phat trién 3S shitsuke
N Selketsu N 5dn sdng
- Seng !\OC P . S5elso [san e -
® S3p xép T Seiton =
@ Sach sé Moi lic moi nai ! Isf?;'}:m e

® TG chiic 3S dinh ky ‘s
® Thiét 1ap cac tiéu chuén danh gia 3S

Thi dua giira cac phong ban

® TO chirc 3S dinh ky
® Thiét 1ap cac tiéu chuén danh gia 3S

Qui tic 3 khong

QKhoéng co vat khdng can thiét
QKhoéng buri bai

SKhdng da ban



[Noi nguy hiém duoc lam cover va

hiéu] nhéin dang]

M Thong tin sb lugng san xuét va thoi diém chuén bi san xuét, quan tri, dugc hién thi tai khu vuc san xuét.
—Thoi diém chuén bi san xuét rd hon va chu dong trong viéc chuin bi phu tung.
—Nhin vao bang co thé biét duoc tién d6 cham nén viéc dbi ung trd nén nhanh hon.

B Thyc hién viéc gan mau sic. lam cover, canh béo cac co cau, khu vuc nguy hiém dam bao an toan cho cong nhan.
—Co6ng nhan an toan khi di chuyén trong xudng.
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B Phan tach rd dudng danh cho ngudi di bd dé co thé tuan thi quy dinh giao thong trong xudng .
—Nhan vién c6 thé di lai an toan trong xuong
B Cac khu vuc cong cong duoc thiét lap tan suét vé sinh, .

—Toan bd nhan vién tham gia don v¢ sinh vé1 thoi gian quy dinh, tao moi trudong cong cong sach dep thoai mai.
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B Giam ddc, nguoi quan 1y, toan thé nhan vién thuc hién hoat dong 5S

—Toan bd nhan vién quy dinh thoi gian thu don , vé sinh khu vuc 1am viéc dinh ky dé khong gian lam viéc sach s&,
thong thoang , tao cdm gia thoai mai.

B Thuc hién tuan tra bao gdm bd phan tham gia, lam cho muc d6 5S dugc nang cao.

—Hiéu biét dugc ndi nao thuc hién tot noi nao khong tot thi mai c6 theé nhan duoc 101 goi ¥ cai tién cua ting bd phan.






55 - Sg n s Pao tao nham xay dung théi quen tu giac,

tu’ nguyén thuc hién 4S

@ Hiéu ding 3S
@ Ap dung thuc t&
® Cac k¥ thuat ap dung

@ Thuc hién va duy tri 3S & cap do
cao

® Tao moi trudng thi dua lanh manh
trong cong ty

- SORT
= SKTEMATIRE
- Swesp

- STAMNDARD L€
= IOF-PISO PURE

Moi ngudi hiéu rd
tinh than 5S
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~ [Pio tao nhan vién , tuyén truyén truc quan ]

B Thiét 1ap co ché tuyén truyén huéng dan truc quan t6i ting
khu vuec.

—Nhan vién thau hiéu vai tro cta va lgi ich 58 dé thuc thi

. s?‘ﬂ

[Quan 1y truc quan]

)

B Ting hiéu qua quan 1y bang truc quan hoa cac ddi tuong.

—Dé dang nhan biét su khac biét dé dbi ung

[ Trao d6i, xem xét hang ngay tai ca lam viéc)

B Thong tin trao ddi, xem xét 5S tirc thoi tai ca lam viéc.

—Nhanh chong dbi img cac van dé phat sinh

[Duy tri hoat dong danh gia bao gom ciia cap
1anh dao cao nhat]

B Cip lanh dao dinh ky dénh gia hién truong.

—Nang cao y thirc nhan vién vé nhan thic 5S



HIEU QUA CUA SAN SANG

© HINH THANH THOI QUEN CHU PONG GIU GIN NGAN NAP, VE
SINH NOI LAM VIEC.

© XAY DUNG TAC PHONG CHUYEN NGHIEP, TUAN THU NOI QUY,
QUY CHUAN CHUNG.

© NANG CAO CHAT LUQNG SAN PHAM VA DICH VU

© NANG CAO GIA TRI THUONG HIEU CONG TY, TAO NIEM TIN
CHO KHACH HANG
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KY THUAT THU'C HIEN 58



Ve

Hang muc

Sang loc <

Y

Muc tiéu quan ly

Dulng nhirng loai can thiét.

Nghiép vu quan tri

DPung sé lwong can thiét.

Dat chat lwong can thiét.

Quy dinh rd dinh mirc can thiét tai tirng th&i diém.

Tiéu chudn va phan loai chat lwong vat tw, trang bi.

Xac dinh dworc vi tri cai can thiét.

Quy dinh r6 vi tri sdp xép , tem nhan nhan dang.

N3am bat dwgec sé lwgng cai can

Sap xép <

thiet.

Quy dinh ré quy cach lwu triv.

/1IN /1\

Thuan tién st dung cai can thiét.

Séap xép theo nhu ciu str dung trong cong viéc.

Khong phat tan nguén gay ban.

Thuén tién cho viéc thwc hién vé
sinh.

DPam bao dwoc 3S thwong xuyén.

DPam bao quan ly dwoc tat ca cac
doi twong 3S

Pam bao nhan dién dwoc bat
thwong 3S.

Gitr gin tinh trang sach sé lién tuc.

Quy dinh hang muc, tan suat, thei diem lau chui phu hop
dam bao sw sach sé.

rang bi vé sinh phu hop.

Céch thirc Iap dat thiét bi dam bao thuan tién c
sinh.

Moi ngwoi déu thau hiéu 4S

Dao tao, tuyén truyén nhan thirc 58 lién tuc.

Thoéng tin, danh gia hang ngay.

Quy chuén cac hoat déng.

Panh gia thic day lién tuc.

\{ Tao lap van héa 5S.
L

Thwc hién xem xét lanh dao dinh ky.
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-~ PHUONG CHAM THUC HIEN 5S
TU DUY 5S

- 58 tr tw duy, cach nghi;cach lam.

-8- 58 trong tirng céng viéc va moi noi, moi luc.
-o- 5S dé nang cao hiéu quava chat lwong.

o= 5S vi sw phat trién bén virng va trwdng ton.



HANH DONG 5S

@ Suy nghi thau dao tan goc van dé, 1ap nén nhirng quy dinh
@ Tuan tha nhivrng dieu da dwoc quy dinh

@ Thwec hién triét dé, khong tir bé.




~ HANG MUC THUC HIEN 5S

Lap thé ché thic day 5S

Xay dwng ké hoach trién khai 5S

Tuyén ngdn hoat dong 5S (KICK OFF )
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- BAN CHI BDAO §S
Kim Tin Hung Yen Co.,Ltd SO, DO TO CH U,C -
L J
P -
Trudng ban
Ngwei trach nhiém cap cao vé 5S = chi dao
Nguyén Minh Birc
-Phuwong cham, kiém soat, danh gia Gidm d6c cong ty Tu van HA tr 5o a0, Gidi s
HO trg dao tao, giai phap
N .Sy Minh thuc thi 55, ké hoach dé tai
«Du an, dao tao, |bdo cdo quan tri ~
CB Tu van
Nguwei trach nhiém quan tri 5S = Thu ky 55
-Lap ké hoach tbéng thé N.Van Tan
*Quan ly tién d6 téng thé
Chuveén N .T.Ngoc Anh HCNS
vﬁg;. N.V Tén_ LOG __| «Tiéu chuan, danh gia,
Nhém hé trgr chuyén mon 5S = gia :'c:‘::’;:g Tséi dao tao danh gia
.Dén’l:] glé., tLéu ChUén, déo taO Chu”én N. V. Hiép T. Bi 'Lay Out, ha téng
Tuyén truyén , LO, ha tang vién Ky [1r.T Linh HeNs tuyén truyén.
thuadt |7 p. Phong C nghé
Team Leader =
-Thuc hién, dé xuét cai tién N.Tr Hinh Tr.T Hwong M.A Ngoc D.V Hiéu TV TG Tr.V Héi
-Quan ly tién dd kh | P .
triléagsymfg o Khuvire TrP.HCNS TrP.Ké toan TrP.SX TrP.CN TIP.T Bj TrP.LOG
I_I_I I_| | ] :_ [ ] |_I_|
ch hES N.T.N Anh § Tr.T Linh H.T Oanh V.H Huyén [D.V Phwomgl B.N Quyét Tr.V Thuwe P.V Trwéng| D.T Binh N.V Tan N.V Bic
uyén trac = ' - ‘ | x
y NV HSE NV HCNS NV Ké toan PP SX T6Tr.SX || TéTr.SX PP.CN PP.T Bj T6 Tr. T bj PPLOG || TO Tr KHO
-Thyre hién, dé xuét cai tién ' |
-Quan ly tién d6 nhom
S——
(| )
1

*Thwe hién, tuan tha,
dé xuat cai tién I

TOAN THE NHAN VIEN CONG TY
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